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Introduction
As a part of the Cultural Pluralism in the Arts
Movement Ontario (CPAMO)’s toolkit in addressing areas of which the arts communities seek
to implement change to accommodate today’s
diverse demographic, around one hundred publications in cultural pluralism were put together
into a comprehensive annotated bibliography.
This paper explains the categorization of this database, so that it provides direct assistance to not
only members of the Ontario Presenting Network
(CCI, originally Community Cultural Impresarios),
but also presenters, artists and arts organizations
across the country in different areas of organizational planning. The purpose of this categorization is to help these individuals and groups learn
from established studies in cultural policy and
cultural theory, as well as their implication, and
adaption by other organizations.
The five areas of organizational planning (Organizational Commitment, Community Engagement,
Programming and Curatorial Decision-making,
Audience Development, Employment and Professional Development) are discussed in this essay in
the order of priorities, based on CPAMO’s research
and experience in the field (CPAMO Toolkit, 2011).
Key findings in each one of these areas will be
discussed with reference to particular publications. Given the interconnectedness amongst
these categories, readers may find that none of
the categorizations is conclusive. For example,
a case study on a collaborative program may be
understood as an effort to engage communities,
or a tool to generate greater attendance. Sources
are put into places where their main focus take
place. Works that are categorized under multiple

headings will be given more attention as they
exemplify the most exhaustive studies in cultural
pluralism and yield greater learning for the readers. Furthermore, the Background section in the
end contains statistical studies, as well as studies
that are either too broad or too specific in scope.
These sources may not be directly applicable to
Canadian organizations on the operational level;
however, they serve as general research support.
Organizational Commitment
Organizational Commitment is arguably the most
important aspect of cultural pluralist planning, as
it initiates and sees through the changes that an
organization wishes to make. It generally entails
an evaluation of an organization, identification
of both internal and external challenges and
opportunities, appraisal of policies and structures,
and a strategic plan that involves the whole
organization. That being said, research shows that
Organizational Commitment proposes different
challenges to different organizations. The following section briefly analyzes the different implications that are evident in various studies.
Start-up organizations are advised to carry out a
well thought-out analysis of its strengths, weaknesses, opportunities, and threats (SWOT), reflecting the internal and external environment in
which it comes to existence (Kapetopoulos, 2009).
This would allow organizations to identify all of its
stakeholders, potential partners and audiences,
systematically analyze its policies in promoting
cultural diversity (and other areas of diversity such
as disability), and develop means of monitoring
and evaluating its future practices (Arts Council
England, 2005). Start-up organizations have the
privilege to adapt a recognized model suggested
by research authorities such as the United Nations
Educational, Scientific, and Cultural Organization
(UNESCO)’s Cultural Diversity Programming Lens,
which offers a handy framework for the develop-
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ment and implementation of diversity practices
in an organization. Another example of such stepby-step guideline is Arts Council England’s 2005
seasonal timetable that provides assistance in
the prompt execution of an equity action plan at
its different stage. Khan’s publication The Shared
Space is one that explores new organizations’
engagement with cultural pluralism with specific
case studies. Success factors are concluded and
identified as follows: unified cultural vision,
receptive institutional culture, a harmonious fit
between institutional and community values, cooperative governance, artistic excellence, youth
programming, and creativity (2002, 13-15).
Most cultural organizations discussed in the
database are established organizations who seek
to reform in order to accomodate the changing
society. They also face the same task of a SWOT
analysis that evaluates its current environment.
Different from start-ups, these established organizations need to critically inspect their practices
and identify areas of improvement. Organizational reformation may be especially difficult, due to
barriers of cost, human resources, and most significantly, institutional resistance. Morton Smyth
identifies in his article Not for the Likes of You:
How to Reach a Broader Audience that resistance
is inevitable in the process of reformation, and an
organization’s commitment to change determines
whether or not it can successfully implement an
equity plan: “there will be resistance, there will be
critics and your task is to keep faith — and keep
going…and seek out support from a range of
people and places” (11). charles c. smith’s 2009
publication Plowing the Road is an example of the
kind of help available to organizations who wish
to refine themselves and keep up to their commitment to certain diverse communities. This report
analyzes the Community Cultural Impresarios
(CCI)’s history and recent development, identifies
the challenges and opportunities for its growth,
and makes recommendations that help CCI progress further with its pluralism plan.
Practices of authoritative research institutions,
government agencies, and arts councils are often
sources that organizations can look to. Although
these organizations do not share the daily
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practices that many cultural organizations have
in audience engagement, they too are organizations who seek to commit to pluralism in order
to better represent its diverse stakeholders. This
database contains many publications by various
national arts councils, and research bodies across
the world, which demonstrates an international
commitment to cultural pluralism. Annette Blonski’s essay Persistence Encounters gives an insight
into the Australia Council for the Arts and reveals
its battle against institutional resistance.
Community Engagement
Community Engagement is important to an
organization for it offers the organization greater
connection with its environment. It is through
engaging with different communities and
obtaining their opinion on the organization’s
practices that an organization discovers its areas
of development. Research has shown two directions of Community Engagement, one being for
arts organizations to proactively participate in
diverse communities, the other one is the more
traditional approach that seeks to involve communities in the practices of these organizations.
It is originally suggested that one can measure an
immigrant group’s engagement with the mainstream culture by accessing its overall interest in
the news and current affairs of that culture (Scott,
Selbee, & Reed, 2006, 39). Similarly, one can also
evaluate an organization’s engagement with
diverse communities by accessing its interests in
the community life of diverse groups. There have
been many publications promoting intercultural
dialogues, notably the UNESCO publications that
encourage countries to protect and promote their
cultural industries through exchange (1996, 2001,
2005, 2010). Interculturalism is also applicable
to the urban setting, as the Directorate-General
for Education and Culture argues with its 29 case
studies: community engagement and collaborations between cultural institutions significantly redefined the urban landscape of six metropolitans
areas of the European Union (2006, 6). A one-day
forum in 2008 between the Australia Council for
the Arts and British Council furthers this debate
by concluding that the development of creative
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cities depends on localized, community-based
projects, and that the empowerment of community leadership is crucial in these projects.
On a practical level, there are many publications
on how to engage two minority groups in particular, e.g., in Australia Aboriginals peoples and
individuals of Non-English Speaking Backgrounds
(NESB). When looking at these studies, it is important to take into consideration that within these
demographic groups, there are different generations of Aboriginal people in different urban
settings (as suggested in Forte, 2010) and many
different NESB groups with distinctive cultural
heritage (Bertone, 2000). Statistical documents
in the Background section of this study may help
increase an organization’s knowledge of particular demographics. Trepanier’s Aboriginal Arts
Research Initiative demonstrates how statistical
and empirical research may contribute to greater
understanding of Aboriginal communities; and
how this understanding enhances Canada Council for the Arts’ engagement with the Aboriginal
communities (2008, 18-19).
Alternative to taking the initiative of participating in community life, the more traditional
approach to Community Engagement is through
marketing an organization’s cultural products.
Successful cases can be found in many of the
research studies, such as the Australia Council’s
2006 Multicultural Arts Marketing Ambassadors
Strategy (MAMAS), an initiative that seeks to
link linguistically diverse audiences to equally
diverse programs (Diversity newsletter, 2006).
A study commissioned by the London Museum
Agency surveys 174 museums across England and
highlights, in an appendix, the most commonly
practiced and accepted activities of Community
Engagement (Helen Denniston Associates, 2003).
Organizations may wish to refer to these case
studies while developing their own Community
Engagement strategy.
Research suggests that Community Engagement can be of many different levels. The most
primary relationship being mutual respect and
understanding; shared interests, partnership, and
volunteerism are the higher level; with patronage

being the most committed engagement (Scott,
Selbee, & Reed, 2006). It is, therefore, important
for individual organizations to identify their needs
and capacities, and determine the level of community suitable for its own development.
Programming and Curatorial Decision-Making
Programming and Curatorial Decision-making
is often inseparable from Community Engagement and Audience Development. It is through
engaging diverse communities, empowering
community leaders, and exchanging knowledge
that an organization develops inclusive programming and executes informed curatorial decisions.
A well-developed program then attracts greater
and more diverse audiences to the organization.
As demonstrated in the above section, there have
been many scholarly publications encouraging
organizations to collaborate with communities,
engaging them both as audience and participant.
Other than the European Directorate-General
cases discussed before, physical inclusiveness
in programming is apparent in many other case
studies. The City of Birmingham Symphony
Orchestra, for instance, is known for its
collaborations with performers with diverse
backgrounds over the years. Its collaboration with
Bollywood composer AR Rahman in 2003 was
arguably the most acclaimed and well-attended
program, engaging cultural minorities, and
enthusiasts from the film discipline (Respond,
2005, 76).
Tisseier and Nathoo’s Black and Minority Ethnic
Engagement with London’s Museums analyzes,
through surveys and in-depth focus group studies, the lack of consideration in programming that
fail London’s museums in appealing to the city’s
diverse population. These barriers will be discussed in greater details in the Audience Development section of this essay, but it is important to
recognize here that both physical and intellectual
inclusiveness are important in the development
of diverse programming.
Tony Graves’s essay in Navigating Difference,
for example, argues that it is common for
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programmers in the performing arts to stick
to their comfort zone by adopting “shorthand
approach to the needs and interests of different
communities, for example, a diet of bhangra for
Asian audiences and hip-hop inspired work for
Black British youths” (in Maitland, 2005, 116).
These assumptions are based on stereotypes
which often do not represent the people that
organizations wish to engage. This problem with
a misleading approach to programming is often
the issue with contemporary indigenous
representations. As Kingfisher suggests, the
colonial perspective which sees Aboriginal culture
as “tribal” art with “ethnic roots”, and as something
that only exists in the past, is still dominant in the
Western society (2006, 2). To further this debate,
Deborah Root’s book Cannibal Culture explores
cases where mainstream culture assimilates
various minority cultures, synthesized by Docker’s
call for a decolonization against cultural genocide,
ethnic cleansing, or political domination.
The use of arts education in both cultural
organizations and public schools is a unique
aspect of programming, where arts education
raises people’s awareness of cultural pluralism
and enables the younger generation to think
critically about the issues of representation.
Arts Councils around the world have published
guidance that seeks to help organizations with
diversifying their programs: Arts Council
England’s Response: A Practical Resource for
Developing a Race Equity Action Plan urges
organizations to incorporate the element of
education in their programming to promote
knowledge exchange; its other study, the
Family Friendly Toolkit offers step-by-step
guideline for organizations who wish to further
develop its family friendly programs; UNESCO’s
Cultural Diversity Programming Lens suggests
that the implementation of this lens would
practically assist different levels of the
government as well as individual organizations
in its diversity planning; and the English National
Youth Arts Network specializes in youth
programming.
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Audience Development
Audience Development in the field of cultural
pluralism means “engaging with and meeting the
needs of underrepresented audiences” (Smyth,
2004, 2). Smyth suggests that the first step of Audience Development is for arts managers to have
a “clear vision…believe passionately in broadening the audience” (ibid, 14). This vision then needs
to be communicated, and arts managers ought to
seek knowledge and understanding of the target
audiences. Smyth explains the meaning of the
title of his study by arguing the importance for
organizations to understand people who do and
people who do not find certain programs appealing, and being able to say “this is for the likes of
you” for it creates meaningful benefits, or “this is
not for the likes of you” (31-39).
Many statistical and case studies in the research
database are based on the notion that building
mutual understanding is one of the initial steps
of Audience Development. For example, Australia
Council’s Guidelines for Cultural Diversity Visitor
Studies shows that a well-researched demographic analysis can help organizations determine the
most underrepresented population, its geographic location, attitude towards its home culture and
the mainstream culture, language proficiency and
participation rate (1996, 20). These statistical findings will significantly increase the effectiveness of
particular marketing campaigns, as organizations
learn to “speak to people on their own terms”
(Smyth, 2004, 41-45).
After appealing to the target audiences, it is
then important to physically engage them. This
requires the critical analysis of an organization’s
accessibility, as it is the key factor “differentiating
visitors and non-visitors” (Robertson & Migliorino,
1996, 35). Nine main barriers to participation are
identified as: cost, distance, language issues, lack
of interest, lack of awareness and detailed knowledge of the cultural institutions and its operation,
lack of parking, lack of awareness of the use of
facilities and food, and dislike of the city (ibid).
Interestingly, the Australia Council points out
that although many of the barriers are actual challenges, some of them, such as cost and distance,
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are perceived as a result of poor communication.
It also analyzes barriers of access revealed from
case studies of the reverse situation: mainstream
audience development for NESB productions
(69-74). The recommendations on how to
overcome these barriers, so that ethnic specific
programs can reach larger mainstream audience,
are important messages to NESB artists and
organizations.
While Robertson and Migliorino focus their study
on the physical barriers of access, Smyth’s study
explores the many other dimensions of access
barriers, namely representational barriers and
intellectual barriers. In his study, Smyth not only
defines the categories of barriers and how they
are formed, but also provides concrete recommendations on how to overcome these challenges. The notion of intellectual and representational
barriers may be linked back to the intellectual
inclusiveness in programming as discussed in the
previous section of this essay. The author argues
that it is through the offering of inclusive, culturally sensitive, and sensitive programming with
the audiences’ interest in mind, organizations can
meet the needs of minority audiences (46 & 113).
In order to support his recommendations, Smyth
also includes in his comprehensive study on
Audience Development many resources that are
designed to help organizations combat discrimination and barriers of access. Organizations’ legal
responsibility is the first and foremost commitment to accessibility, and this is discussed in
details in Not for the Likes of You (8-14). The study
also outlines the policies against discrimination
developed by different level of the government,
funding agencies; as well as other NGO resources
that offer a wide range of recommendations on
developing, implementing, and evaluating diversity action plans.
Employment and Professional Development
Although largely focused on audience development as discussed in the previous chapter, Morton
Smyth’s comprehensive study Not for the Likes
of You offers perceptive insights on organizational behavior, arguing that the most important

finding of his report is that “successful organizations model internally what they wish to express
externally” (2004, 13). His definition of an inclusive
organization model is one with positive leadership
behavior and multi-disciplinary (not just multicultural) teams with different types of people.
Diverse Employment and Professional Development practices at a workplace means that its
organizational culture reflects its diverse upbringing and background (Khan, 2002, 4). The arts
industry has been criticized as one of the sectors
that are most reluctant to change — to diversify
its workplace population. The result of a homogenized workforce completely unrepresentative
of current demographic shifts in society is said to
be disastrous to the survival of arts organizations
(Lufkin, 2009).
There have been many publications that seek to
promote diverse employment opportunities and
arts councils around the world urge their funding
applicants to take the advantage of resources
available to support inclusive professional education, training and development programs. Arts
Council England’s published report Eclipse on
combating institutional racism, for instance, offers
theatres in particular concrete statistical analysis
on the problematic employment rate; case studies on how institutional racism has brought legal,
social, and financial losses to theatres; lists of resources available from funding agencies to assist
theatres develop anti-racism casting policies; as
well as sample documents of equal opportunity
policies and positive action plans (Brown, 2001).
After the brief discussion on employment in
general, it is important to recognize the unique
professional development issues that artists face,
both as a part of an institution and as individuals. The most debated issue when it comes to minority artists’ involvement in mainstream institutions is their representation. As mentioned in the
programming section of this essay, mainstream
assimilation and stereotypical representation
are commonly seen. Bertone’s research on the
problematic employment trend of NESB artists
in the performing arts (The Taxidriver, the Cook,
and the Greengrocer) is a direct protest against
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these issues. Field and Harrow’s study focuses
on analyzing the employment opportunities
available for refugee artists; whereas Trepanier’s
multiple publications take on the discussion
around Aboriginal professional development
in Canada. Approaching the implication of
pluralist employment from a different angle, the
European Cultural Foundation published a study
on the benefits of ethnic diversity in the cultural
industry. It argues that “migrant cultural entrepreneurs” fuel mainstream culture with aesthetic
innovations, diversifies cultural production, and
stimulates the economy at large (Brandellero,
2009, 31).
Canada Council for the Arts Profiling Hip Hop
Artistry in Canada is a study that not only
promotes the involvement of this art in different kinds of organizations (theatres, museums,
galleries, dance companies, concert halls…etc.),
but also programs and services those Hip Hop
artists as individuals are encouraged to utilize.
A similar tool that individuals may utilize to
enhance their artistic career is Australia Council’s
funding checklist for NESB artists (Epstein and
Faine in Gunew,1994, 180). Arts Council England’s
Reinventing Britain is composed with interviews
of artists from diverse cultural backgrounds and
artistic disciplines, on their engagement with the
multicultural development in the country’s art
scene. With artists’ positive experience in career
development, this report celebrates what the UK
had achieved throughout the second half of the
twentieth century; and gives this section a positive conclusion that pluralist policies and practices will lead to a flourished future for the arts.
Background and Conclusion
The Background category contains publications
that do not necessarily provide guidance for
arts organizations to develop and implement
diverse practices. These are studies that are either
too general or too specific without obvious application. These sources are, however, valuable
background readings that cultivate pluralist
awareness. For example, cases of individual identity struggle for artists with multiple cultural backgrounds can be found in the bibliography (Alake,
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2005). The personal touch of such individual case
studies makes cultural studies more relatable.
Although the experience of one particular artist
with multiple identities does not represent the
overall multicultural community life, nor does
it quantify the employment opportunities for
minority artists, it nonetheless offers an actual
manifestation to the debate.
What is most common in this section are studies
that originate from international research bodies
such as the United Nations Educational, Scientific,
and Cultural Organization (UNESCO), International
Federation of Arts Councils and Culture Agencies
(IFACCA) the European Cultural Foundation, the
European Audiovisual Observatory, Institute of
International Relations, the European Institute
for Comparative Cultural Research, and similar
organizations. These are usually analysis of global
demographic change, in hoping to raise global
awareness and understanding of diversity issues.
The promotion of international, intercultural
dialogues between member nations of these
organizations is another common theme.
Many regional studies address issues and propose
solutions that are distinct to its unique geographic and demographic environment. It became
clear that the most relevant regional studies to
Canadian cultural organizations are those coming
from Australia. Similar to Canada, it is a young
country with strong Anglo influence that is criticized for significantly underrepresenting its large
indigenous and immigrant population. Studies
from the United Kingdom do not share the
same concern for Aboriginal population, but the
country’s long history in multiculturalism allows it
to produce especially sophisticated scholarships
in this field.
One of the shortcomings of this database came to
light only toward the end of this research, which
is the lack of United States publications. Given
Canada’s cultural similarity and geographic closeness to the United States, as well as its distinct
resistance against US assimilation, US cultural
studies would have provided Canadian organizations unique insights. Another drawback of this
study is the lack of materials specifically dedi-
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cated to Francophone Canadian cultural research.
There are studies by the Canada Council that are
published in both French and English, but the
main subjects of these studies remain relevant to
English Canada.
Organizational Commitment
Achilles, Vanessa , Majella RIO, Maria, &
Capello, Alexandra. (2008) The cultural
diversity programming lens toolkit. Paris:
UNESCO.
Retrieved from http://www.unescobkk.org/fileadmin/user_upload/culture/Cultural_lens/CDPL_Toolkit_January_2008.pdf
Developed by UNESCO, the document describes
their Cultural Diversity Programming framework
which is used to analyze and evaluate whether
policies, programs, and practices promote
cultural diversity and lays out the framework for
implementing such a lens in national cultural
policies and programming, its cycles, and gives
examples of lenses that can be used. This is a
much more detailed version of Cultural Diversity
Programming Lens: General Framework of Analysis.
It promotes the same lens that is said to be “an
interdisciplinary tool to systematically analyze
and evaluate whether policies, programs, and
practices promote the concept and principles of
cultural diversity.” UNESCO envisions this to be applicable for all levels of government, universities
and NGOs, in project proposals, on-going projects,
programmes and strategies, policy/law/regulations etc. The report also offers different thematic
use of the lens at different organizational functions that concerns not only with programming,
but also strategic planning and staff training.
Arts Council England. (2005). Respond: A
practical resource for developing a race
equality action plan. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/respond-a-practical-resourcefor-developing-a-race-equality-action-plan/

“Respond is a resource to help regularly funded
organisations develop a race equality action
plan (for inclusive and permanent change). While
primarily designed for regularly funded organisations, the publication may help other arts organisations look at how they approach race equality”
(2). The study focuses on race equality, but at the
same time claims to be applicable to other areas
of equity, such as disability. It is a practical tool
demonstrating how to develop a race equality
plan step-by-step, through auditing, monitoring, and evaluating an organization. Arts Council
England encourages all its regularly funded organizations to follow a particular seasonal timetable
for implementing their equity action plan, and
offers support as well as governance to these organizations. In executing a race equality plan, the
story offers cases of good and bad examples in
particular practices of Governance, Employment,
Programming, Audience development, Education,
and Organizational Development.
Australia Council for the Arts, & British
Council. (2008). Making creative cities: the
value of cultural diversity in the arts.
Sydney: Australia Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/making_creative_cities
“In March 2008, the British Council joined with
the Australia Council for the Arts to present a
one-day forum in Melbourne, Making Creative
Cities: The value of cultural diversity in the arts. The
forum was envisaged as a platform in which arts
practitioners, policy makers and commentators
from around the East Asia region could interface
with their UK counterparts to address key issues
around interculturalism in creative and urban
contexts. Combining panel discussions with
facilitated roundtable workshops amongst small
groups of participants, the forum stimulated
debate around three core areas: the intersection
of interculturalism with creative leadership and
with creative expression, and the role of interculturalism in the production of creative cities. The
main section of this paper attempts to summarise
the day’s wide-ranging discussions. The final
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outcomes page maps a number of areas that both
the Australia Council for the Arts and the British
Council are interested in investigating further.” (3)
Australia Council for the Arts. (2011) Arts
research in progress and planned across
Australia. Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research_hub/arts_rippa/all
An Australia Council for the Arts initiative that
brings together approximately 94 projects
conducted by different cultural organizations
and policy makers, ranging from January 2006 to
December 2015 (projected completion date for
the ones in progress). The purpose of this initiative is to “research into the arts as social, cultural
or economic practice, with an emphasis on investigating contemporary policy issues and trends in
the cultural sector, providing information, analysis
and insight to help drive policy and planning. It
includes qualitative and quantitative research into
arts audiences and participants, as well as analytical research into creative industry development,
arts impacts, infrastructure support for artists and
regulatory and policy instruments” (2006). These
94 projects on file have mixed focuses, covering
many aspects of cultural pluralism.
Australia Council for the Arts. (2003-2006)
Diversity. Sydney: Australia Council for
the Arts
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/diversity
Newsletter of the Australia Council for the Arts
containing information about arts in a multicultural Australia. It ceased publication with the March
2006 issue. Issues: February 2003, April 2004,
October 2004, March 2006. Back issues which explore topics of young artists, identity, new media
initiatives, cultural brokerage, cultural diversity
and sustainable development, multicultural arts
marketing, and diversity in the performing and
visual arts. Diversity discusses achievements of the
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Australia Council’s Arts in a Multicultural Australia
policy. It’s five-year strategic plan seeks to address
“skilling, promotion and integration”, for “action
and advocacy in the arts” (web).
Bertone, Santina, Keating, Clare, &
Mullaly, Jenny. (2000). The Taxidriver,
the Cook and the Greengrocer: The
representation of non-English speaking
background people in theatre, film and
television. Sydney: Australia Council
for the Arts.
Retrieved from http://www.australiacouncil.
gov.au/research/culturally_diverse_arts/
reports_and_publications/the_taxidriver,_the_
cook_and_the_greengrocer_the_representation_
of_non-english_speaking_background_people_in_
theatre,_film_and_television
“The findings of this report prompt some
fundamental questions about how well and how
fully the arts community draws upon the
extraordinary diversity in our community. It asks
how we react to and what we experience on
our stages and screens and ultimately how we
then present ourselves on the world stage. The
taxidriver, the cook and the greengrocer is the result
of a national study conducted by a collaborative
research team consisting of researchers from
the Workplace Studies Centre and the
Communications Law Centre, Victoria University
of Technology, together with consultants
Effective Change.” (web). The study identifies
many problematic trends of non-English background people’s employment and representation
(under-representation) in theatre, film and
television. Having a close cultural tie to English
theatre traditions, mainstream Australian
performing art organizations often employ the
same people with Anglo-Celtic values and fail
to present positive and accurate image of NESB
people. Examples of community-based work,
and culturally diverse organizations are being
analyzed as success cases. The study also contains
interviews of academics, artists, presenters, and
other professionals in the identified fields,
on their understanding of this study and its
implications.
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Brown,Stuart, Hawson, Isobel, Graves,
Tony, & Barot, Mukesh. (2001). Eclipse:
Developing strategies to combat racism in
theatre. London: Arts Council England.

Retrieved from http://media.ifacca.org/files/
D’Art39Final.pdf

DHR Communications. (2010). How people
live their lives in an intercultural society.
Dublin: Irish Committee of the European
Cultural Foundation.

A study done to map views and collect cases
of good practice of IFACCA members, researchers, arts practitioners and NGOs, on the role of
intercultural dialogue in the arts and arts policies.
It suggests that there is no single arts strategy or
cultural policy to address intercultural dialogue,
stressing the need to focus on local efforts before
thinking of international strategies. The report
sets up the boundaries of intercultural dialogue
in the arts, and the impetus behind programs
and policies that support this conversation. This
dialogue is important because of its function in
respecting human rights, promoting cultural diversity in the arts, promoting dialogue between/
among Aboriginal and ethno-racial groups, and
between countries. It surveys arts and cultural
organizations on what they are doing to promote
intercultural dialogues, summarizes prominent
methods, and examines the challenges that such
initiatives must negotiate (33-34). This resource is
also available in French and Spanish.

Retrieved from http://www.eurocult.org//sites/www.
eurocult.org/files/How_People_Liver_their_Lives_
in_an_Intercultural_Society.pdf

Glow, Hilary, & Johanson, Katya (2008).
Australian indigenous performing arts
and cultural policy.

Examines cultural diversity in Ireland beginning
with the history of migration to Ireland and the success of intercultural dialogue in terms of defining
cultural identity, impacting education, the delivery
of public services, and the impact it has on integration in local communities. This regional study is not
particularly concerned with the arts, however the
role of leadership in interculturalism may have an
implication on organizational level, just as the elimination of barriers to engage communities through
educational and public services is applicable to the
programming of an organization.

Retrieved fromhttp://docs.google.com/
viewer?a=v&q=cache:2S-OfTMRmxkJ:www.deakin.
edu.au/dro/eserv/DU:30019128/glow-australianindigenous-2008.pdf+cultural+pluralism+in+the
+performing+arts+report&hl=en&gl=ca&pid=bl
&srcid=ADGEEShTve51L9_huje6N7EuJN3IWxXPT5OR60z-7GBWHknYr4tVRl6VCjd4S5iWVQjWEDlPgNP757gNwnkmPk9sJWzSqUSjQd4MzqIq-e_ECHzN4AGNUiOU88qNgCDeotLPCIkS8aat&sig=AHIEtb
Q6n2Cmjnryn2trz9EDodYYf73mOw

Retrieved from http://www.artscouncil.org.uk/
publication_archive/eclipse-developing-strategiesto-combat-racism-in-theatre/
Report from a conference looking at how the
theatre industry can develop strategies to combat
institutional racism in theatre, as well as developing understanding of AfricanCaribbean and Asian
theatre. A well-rounded and concise report covering all aspects of organizational planning — from
leadership to staffing, and from programming to
marketing and outreach. The study proposes over
twenty recommendations for participants at the
conference.

Cliché, Danielle, & Wiesand, Andreas.
(2009). Achieving intercultural dialogue
through the arts and culture: Concepts,
policies, programmes, practices. Sydney: International Federation of Arts Councils
and Cultural Agencies.

“This paper examines how Australian Indigenous
cultural policies have contributed to the development of Aboriginal theatre since the early 1990s.
In many respects, the flourishing of Indigenous
performing arts exemplify the priorities of national cultural policy more broadly” (1). This study
may be looked at next to Howland and Williams’
2010 report Song Cycles, where various barriers for
Indigenous artists to reach wider audiences are
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made clear, and the suggested ways of combating
these barriers may be found here in the development of Australian Indigenous cultural policies.
Jakubowicz, Andrew. (2001). Professional
development for multicultural arts
workers: Critical issues for action. Sydney:
Australia Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/professional_development_for_multicultural_arts_workers_critical_issues_for_action
“Reports on professional development experiences and needs of multicultural arts workers in
Australia, leading to the development of MAPD
(Multicultural Arts Professional Development)”
(web). A SWOT (strengths, weaknesses, opportunities and threats) analysis was conducted in
order to determine “content and delivery strategies for professional development” (2). This report
suggests many aspects in which an organization
may choose to commit to cultural inclusiveness.
Kapetopoulos, Fotis. (2009). Adjust your
view, a toolkit: Developing multicultural
audiences for the arts. Sydney: Australia
Council for the Arts.
Retrieved from http://www.kape.com.au/adjustyrview.html
A toolkit of ideas and steps intended to provide a
framework for the development of multicultural
marketing strategies for the arts and cultural
products. It also provides local and overseas case
studies which may be inspirational in building
audiences that mirror Australia’s culturally and
linguistically diverse population. These case
studies are not definitive but are indicative of best
practice in multicultural audience development.
Discussion of some of the most evident missed
opportunities in the area of diverse arts marketing
is included, because it helps in understanding obstacles and pitfalls which can be avoided. Dr. Richard Galdwell’s notion of “cultural brokerage” discussed in Australia Council’s Diversity newsletter is
brought up again. This study provides a step-by-
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step guideline for diverse audience development,
starting from the generation of a organizational
vision to maintaining a multicultural long-term
marketing strategy. Interestingly, Jakubowicz’s use
of a SWOT analysis in Employment Development
is seen here with a different purpose of analyzing
markets. Being similar to Migliorino’s work on
NESB audience, this is more general to a greater
audience and more contemporary.
Maitland, Heather. (2005). Navigating
difference: Cultural diversity and
audience development. London: Arts
Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=1203
Arts managers, policy makers, practicing artists,
academics, audience members, and commentators explore the relevance of cultural diversity
in the arts, and implications for policy makers,
management, programming, marketing and
audience development. This is done through
examining the imbalance of power and inequality, complexities of representation, how we use
language, internal dynamics of an organization,
and creativity and innovation in programming.
A large project which details many case studies
and best practice stories from arts organizations.
From an economic and demographic perspective,
the study begins by pointing out the necessity
for cultural organizations to “stay relevant” to the
population changes (16). Chapter two identifies challenges against organizational changes.
Chapter three examines British arts organizations’
progression towards diversity. Chapter four draws
examples from UK’s engagement with diversity
in the sports and business sector. In the end,
the article suggests “practical guidance on the
implications of cultural identity and diversity for
management, programming, marketing, and
audience development” (98).
Migliorino, Pino, & Cultural Perspectives.
(1998). The world is your audience: Case
studies in audience development and cultural diversity. Sydney: Australia Council
for the Arts.
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Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/the_world_is_your_audience_case_studies_in_audience_development_and_cultural_diversity
“Focussing specifically on the development of
audiences of a culturally diverse nature and of
non-English speaking background, The world is
your audience follows the path from planning
through to development, marketing and presentation so the reader can refer to specific topics
or use it as a step-by-step guide. Commissioned
by the Australia Council for the Arts from Pino
Migliorino and Cultural Perspectives, the development of The world is your audience: case studies
in audience development and cultural diversity is
premised on the fact that people from nonEnglish speaking backgrounds are not attending
mainstream cultural venues and arts activities
in the same proportion as those from an English
speaking background” (web). The commissioning
of this report demonstrates Australia Council for
the Arts’ commitment to audience development.
It is a practical tool on auditing an organization’s
existing audiences and identifying new target
groups. A comprehensive step-by-step guideline
on non-English speaking audience development
is well backed up with the use of 23 case studies.
Interestingly, the study also provides cases and
guideline on the reverse situation of mainstream
audience development for NESB productions.
Robertson, Hamish, & Migliorino, Pino.
(1996). Open up! Guidelines for cultural
diversity visitor studies. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/open_up!_guidelines_for_cultural_diversityvisitor_studies
“A result of research into the views, motivations
and experiences of museums by people from
non-English speaking and Aboriginal and Torres
Strait Islander backgrounds. The project reported
in this document arose from a strongly held view
at the Powerhouse Museum and in the Australia

Council for the Arts, that public institutions have a
responsibility to ensure that all sectors of society
have access to Australia’s cultural heritage. The
purpose of the research is to provide Australian
museum professionals with practical information
and assistance so their institutions can successfully reflect, serve and promote themselves to
Australia’s culturally diverse society.” Case studies
investigating the interests and non-interests of
diverse audiences are conducted. The report suggests specific organizations evaluation models on
target audiences and barriers of access, particular
marketing strategies, and visitor/non-visitor
survey samples.
smith, charles. (2009). Plowing the Road:
Enhancing opportunities for pluralism in
performing arts in Ontario.
Retrieved from https://sites.google.com/site/cppamo/reports0and0resources-1/workshop-3
A report on The Community Cultural Impresarios
(CCI)’s development since formation, and its work
in cultural pluralism both within the Ontario
province and nationally in Canada. With the given
demographic changes in Ontario, the report
discusses opportunities and threats that CCI faces
in its practice. In the end, recommendations are
made in helping CCI and its constituent projects
move forward in its cultural pluralism engagement. This is an example of how an organization
can refine itself and accommodate changes in the
community that it has committed to.
Smyth, Morton. (2004). Not for the likes
of you: How to reach a broader audience.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=943
Morton Smyth Ltd researched cultural organisations that have changed their overall positioning
and have achieved broader audiences as a result.
They analysed the key criteria that enabled their
success. This report is for organisations that
want to attract a broad public, and are willing
to go through a process of change to achieve it.
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Although with the end goal of raising more
audiences, similar to Khan’s study in The Shared
Space, this is a step-by-step guideline on refining
all aspects of organizational practices, both
internal and external to the organization, to
achieve greater pluralism. Internally,
organizations are encouraged to rethink the role
and responsibilities of leadership, build
multi-disciplinary teams with diverse employees,
program with audiences in mind, and bring
education to the centre of management.
Externally, it is suggested that organizations
proactively engage with diverse communities,
establish strong new relationships, and
articulate the benefit of their programming in a
comprehensible language. The report also
critically analysis the challenges organizations
may face in real life when implementing changes,
and concludes that barriers of cost, human
resource, and institutional resistance can be
overcame as long as organizations focus on the
rewards of a pluralist practice.
The Power of Culture. (1998). Recasting
cultural policies: Intergovernmental
conference on cultural policies for
development.
Retrieved from http://www.powerofculture.nl/uk/
archive/report/background.html
As a cultural policy study, it points out everevolving issues that not only challenge policy
makers but also have implications in different
aspects of diversity planning (from organizational
commitment, youth program development,
media relation, adaption of new technologies…
etc.). This report of the World Commission on
Culture and Development lists a series of
challenges to policy-makers in the effort to give
culture a permanent place in development
thinking. These identified issues may no longer
be updated to contemporary cultural circumstances (as this study was conducted over a
decade ago), but organizations should remind
themselves to keep up with the development of
these challenges.
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Community Engagement
Arts Council England. (2005). Respond:
A practical resource for developing a
race equality action plan. London: Arts
Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/respond-a-practical-resourcefor-developing-a-race-equality-action-plan/
“Respond is a resource to help regularly funded
organisations develop a race equality action
plan (for inclusive and permanent change). While
primarily designed for regularly funded organisations, the publication may help other arts organisations look at how they approach race equality”
(2). The study focuses on race equality, but at the
same time claims to be applicable to other areas
of equity, such as disability. It is a practical tool
demonstrating how to develop a race equality
plan step-by-step, through auditing, monitoring, and evaluating an organization. Arts Council
England encourages all its regularly funded organizations to follow a particular seasonal timetable
for implementing their equity action plan, and
offers support as well as governance to these organizations. In executing a race equality plan, the
story offers cases of good and bad examples in
particular practices of Governance, Employment,
Programming, Audience development, Education,
and Organizational Development.
Association of Fundraising Professionals,
Kaleidoscope.
Retrieved from http://www.afpnet.org/Publications/
content.cfm?ItemNumber=2777&navItemNumb
er=2779
This seasonal newsletter covers a wide range of
topics in the area of fundraising, with a tendency
to focus on fundraising among culturally diverse
communities and the inadequacy of western best
practices in philanthropy in these circumstances,
and the importance of knowing cultural practices
and norms and utilizing diversity for creative
planning methods.
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Australia Council for the Arts. (2011) Arts
research in progress and planned across
Australia. Sydney: Australia Council for
the Arts.

Australia Council for the Arts, & British
Council. (2008). Making creative cities: the
value of cultural diversity in the arts. Sydney: Australia Council for the Arts.

Retrieved from http://www.australiacouncil.gov.au/
research_hub/arts_rippa/all

Retrieved from http://www.australiacouncil.gov.
au/research/culturally_diverse_arts/reports_and_
publications/making_creative_citiies

An Australia Council for the Arts initiative that
brings together approximately 94 projects
conducted by different cultural organizations and
policy makers, ranging from January 2006 to December 2015 (projected completion date for the
ones in progress). The purpose of this initiative is
said to “research into the arts as social, cultural or
economic practice, with an emphasis on investigating contemporary policy issues and trends in
the cultural sector, providing information, analysis
and insight to help drive policy and planning. It
includes qualitative and quantitative research into
arts audiences and participants, as well as analytical research into creative industry development,
arts impacts, infrastructure support for artists and
regulatory and policy instruments” (2006). These
94 projects on file have mixed focuses, covering
many aspects of cultural pluralism.
Australia Council for the Arts. (2003-2006)
Diversity. Sydney: Australia Council for
the Arts.

“In March 2008, the British Council joined with
the Australia Council for the Arts to present a
one-day forum in Melbourne, Making Creative
Cities: The value of cultural diversity in the arts. The
forum was envisaged as a platform in which arts
practitioners, policy makers and commentators
from around the East Asia region could interface
with their UK counterparts to address key issues
around interculturalism in creative and urban
contexts. Combining panel discussions with
facilitated roundtable workshops amongst small
groups of participants, the forum stimulated
debate around three core areas: the intersection
of interculturalism with creative leadership and
with creative expression, and the role of interculturalism in the production of creative cities. The
main section of this paper attempts to summarise
the day’s wide-ranging discussions. The final
outcomes page maps a number of areas that both
the Australia Council for the Arts and the British
Council are interested in investigating further.” (3)

Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/diversity

Barry, Jennifer. (2003). Marketing to
culturally diverse audiences. Sydney: Australia Council for the Arts.

Newsletter of the Australia Council for the Arts
containing information about arts in a multicultural Australia. It ceased publication with the March
2006 issue. Issues: February 2003, April 2004,
October 2004, March 2006. Back issues which explore topics of young artists, identity, new media
initiatives, cultural brokerage, cultural diversity
and sustainable development, multicultural arts
marketing, and diversity in the performing and visual arts. Diversity discusses achievements of the
Australia Council’s Arts in a Multicultural Australia
policy. It’s five-year strategic plan seeks to address
“skilling, promotion and integration”, for “action
and advocacy in the arts” (web).

Retrieved from http://www.australiacouncil.gov.
au/research/arts_marketing/promotion/marketing_to_culturally_diverse_audiences
The Australia Council hosted a forum on Marketing to Culturally Diverse Audiences. This overview
identifies the importance of community partnership and summarises the highlights from the
day, including strategies to develop Non English
Speaking Background audiences that are relevant
to ethno-specific markets.
Bertone, Santina, Keating, Clare, &
Mullaly, Jenny. (2000). The Taxidriver,
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the Cook and the Greengrocer: The
representation of non-English speaking
background people in theatre, film and
television. Sydney: Australia Council
for the Arts.
Retrieved from http://www.australiacouncil.
gov.au/research/culturally_diverse_arts/
reports_and_publications/the_taxidriver,_the_
cook_and_the_greengrocer_the_representation_
of_non-english_speaking_background_people_in_
theatre,_film_and_television
“The findings of this report prompt some fundamental questions about how well and how fully
the arts community draws upon the extraordinary
diversity in our community. It asks how we react
to and what we experience on our stages and
screens and ultimately how we then present
ourselves on the world stage. The taxidriver, the
cook and the greengrocer is the result of a national
study conducted by a collaborative research team
consisting of researchers from the Workplace
Studies Centre and the Communications Law
Centre, Victoria University of Technology, together
with consultants Effective Change.” (web). The
study identifies many problematic trends of nonEnglish background people’s employment and
representation (under-representation) in theatre,
film and television. Having a close cultural tie to
English theatre traditions, mainstream Australian
performing art organizations often employ the
same people with Anglo-Celtic values and fail
to present positive and accurate image of NESB
people. Examples of community-based work,
and culturally diverse organizations are being
analyzed as success cases. The study also contains
interviews of academics, artists, presenters, and
other professionals in the identified fields, on their
understanding of this study and its implications.
Brown, Stuart, Hawson, Isobel, Graves,
Tony, & Barot, Mukesh. (2001). Eclipse:
Developing strategies to combat racism in
theatre. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/eclipse-developing-strategiesto-combat-racism-in-theatre/
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Report from a conference looking at how the theatre
industry can develop strategies to combat institutional racism in theatre, as well as developing understanding of AfricanCaribbean and Asian theatre. A
well-rounded and concise report covering all aspects
of organizational planning — from leadership to
staffing, and from programming to marketing and
outreach. The study proposes over twenty recommendations for participants at the conference.
Cliché, Danielle, & Wiesand, Andreas.
(2009). Achieving intercultural dialogue
through the arts and culture: Concepts,
policies, programmes, practices. Sydney: International Federation of Arts Councils
and Cultural Agencies.
Retrieved from http://media.ifacca.org/files/
D’Art39Final.pdf
A study done to map views and collect cases
of good practice of IFACCA members, researchers, arts practitioners and NGOs, on the role of
intercultural dialogue in the arts and arts policies.
It suggests that there is no single arts strategy or
cultural policy to address intercultural dialogue,
stressing the need to focus on local efforts before
thinking of international strategies. The report
sets up the boundaries of intercultural dialogue
in the arts, and the impetus behind programs
and policies that support this conversation. This
dialogue is important because of its function in
respecting human rights, promoting cultural diversity in the arts, promoting dialogue between/
among Aboriginal and ethno-racial groups, and
between countries. It surveys arts and cultural
organizations on what they are doing to promote
intercultural dialogues, summarizes prominent
methods, and examines the challenges that such
initiatives must negotiate (33-34). This resource is
also available in French and Spanish.
Collins, Jock. (2011). Identities and diversity. Cosmopolitan Civil Societies: An Interdisciplinary Journal. Sydney: University of
Technologies Sydney.
Retrieved from http://utsescholarship.lib.uts.edu.au/
epress/journals/index.php/mcs/issue/view/138
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This collection of nine articles seeks to discuss
“the notion of identities and diversity from
multiple, dynamic, perspectives is central to the
cosmopolitan research project, as is the notion
of agency”. The majority of the essays explore
the issue of identity, specifically the many aspect
of Chinese immigration to Australia — the
discriminative government policies in Australian
history, “The Chinese” as the others, diasporic
interdependence within different ethnic Chinese
communities, Chinese as non-mainstream both
politically and culturally, and Chinese immigrant
legal battles (i-iii). These articles may help organizations who seek to engage Chinese communities
to better understand the upbringing of Chinese
diasporic identity.
Cope, Bill, Kalantzis, Mary, & Ziguras,
Christopher. (2003). Multimedia,
multiculturalism and the arts. Sydney:
Australia Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/multimedia,_multiculturalism_and_the_arts
“A report commissioned by the Australia
Council for the Arts to address the question: are
multimedia trends in Australia leading to
increasing homogeneity or do they suggest
tools for cultural pluralism? This publication is an
updated version of a discussion paper prepared
for the Australia Council for the Arts in 1998,
entitled A multicultural superhighway?.” (web) The
study analyzes access to multimedia as a mean of
artistic expression for multicultural society. The
widespread of multimedia is a tool for cultural
pluralism but at the same time raises questions
of homogeneity in a globalized world. Whether
or not certain information and communication
technologies restrict access to English speakers
instead of enhancing production amongst diverse
communities is being explored.
DHR Communications. (2010). How people
live their lives in an intercultural society.
Dublin: Irish Committee of the European
Cultural Foundation.

Retrieved from http://www.eurocult.org//sites/www.
eurocult.org/files/How_People_Liver_their_Lives_
in_an_Intercultural_Society.pdf
Examines cultural diversity in Ireland beginning
with the history of migration to Ireland and the
success of intercultural dialogue in terms of
defining cultural identity, impacting education,
the delivery of public services, and the impact
it has on integration in local communities. This
regional study is not particularly concerned
with the arts, however the role of leadership in
interculturalism may have an implication on
organizational level, just as the elimination of
barriers to engage communities through
educational and public services is applicable to
the programming of an organization.
Directorate-General for Education and
Culture (EU). (2006). Intercultural dialogue
conference and exhibition: Best practices
at community level.
Retrieved from http://ec.europa.eu/dgs/education_culture/dialogue/index_en.html
This resource details 29 cases of best practices
in intercultural dialogue in Europe, conclusions
of the workshops held during the conference,
and strategies for implementing intercultural
initiatives. Compared with the European Institute
for Comparative Cultural Research’s publication,
this study brings intercultural dialogue down to
the organizational level, and offers practical case
studies of collaborations between cultural
institutions, such as museums, schools and
libraries. Photos of the case programs are provided, as well as the contact info of the
hosting organizations, which is an great asset
for organizations who seek to partake in
collaborative intercultural projects. Although
most of the cases are concerned with
programming, there are cases of community
engagement in promoting inter-city change,
as well as equal opportunity employment
practices.
Field, Yvonne, & Harrow, Marietta. (2001).
Routes across diversity — developing the
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arts of London’s refugee communities.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=955
This report examines Arts Council England, London’s Regional Challenge activity in the second
year of the New Audiences Programme. Regional
Challenge, one of the 14 strands of the New
Audiences Programme, aimed to develop projects
specific to each region. It describes the activity
that aimed to develop the arts of London’s refugee communities by developing and externally
evaluating 11 refugee led arts projects. Recommendations to different affiliating organizations
(arts council, refugee community organizations,
arts organizations, and statutory sector) are made
in the end, to promote greater collaboration and
engage London’s various refugee communities.
Forte, Maximilian C. (2010). Indigenous
cosmopolitans: transnational and transcultural indigeneity in the twenty-first
century. New York: Peter Lang Publishing
A collection of essays and case studies on
Indigenous peoples from the perspective of cosmopolitan theory, and on cosmopolitanism from
the perspective of the indigenous world. Analysing
ethnography from around the world, the authors
demonstrate the universality of the local — indigeneity — and the particularity of the universal
— cosmopolitanism. Chapter seven, Transnational
Migration and Indigeneity in Canada: A Case Study
of Urban Inuit, examines the contemporary urban
Inuit space in Canadian cities and its “internal
cosmopolitanism” for bringing together different
generations of urban Inuit people (11).
Gunew, Sneja, & Rizvi, Fazal. (1994). Culture,
difference and the arts. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/culture,_difference_and_the_arts
“Culture, difference and the arts brings together a
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set of essays by leading cultural critics, arts
practitioners and administrators who address
the challenge of developing new ways of
thinking about the role of the arts in a multicultural society. Essays: “Arts for a multicultural
Australia: redefining the culture (points out that
“aesthetic traditions and excellences are invented
categories often used to practice a politics of
exclusions”),” “Vocabularies of Excellence: rewording multicultural arts policy (furthers the previous
discussion in saying that in Australia, the notion
of excellence ultimately serves to marginalise
NESB artists),” “An inconstant politics: thinking
about the traditional and the contemporary
(suggests a re-evaluation of the presentation of
the “contemporary”, not as an opposition to the
“traditional”, but in its transitional … multicultural
context”),” “The arts, education and the politics
of multiculturalism (calls for a new arts education that encourages students to “articulate their
diverse lived cultures”, instead of loosing their
culture to achieve a homogenised identity),”
“Aboriginal arts in relation to multiculturalism
(criticizes the “monopolisation of the Aboriginal
arts industry by non-indigenous Australians”),”
“Australian (dis)contents: film, mass media and
multiculturalism (brings to light the problematic
practices in contemporary film, television and
the mass media to marginalise and patronise
“the other”),” “Traditions and transition in South
Asian performing arts in multicultural Australia
(discusses the growth of South Asian performing
arts and its potential for “evolving a distinctive
culture … in multicultural Australia”),” “Big banana
and little Italy: multicultural planning and urban
design in Australia (focuses on urban design in
both public and private spaces, and the industry’s
inadequate representation of the Australian
multicultural society),”
“Community arts and its relation to multicultural
arts (calls for a greater understanding amongst
funding agencies to wisely use their power in
“broadening participation and skill levels in the
community, support local content and innovation, and nurture audiences to be more culturally
informed”),” “Consultation and ethnic communities (talks about the importance of consultation
with NESB artists and communities in “the formu-
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lation and implementation of arts and cultural
policies”),” “Funding: a checklist (offers a practical
checklist for NESB artists who are seeking funding
from both the government and non-government
organizations),” “Persistent encounters: the Australia Council and multiculturalism (analyzes the
history of the Australia Council for the arts and
the institutional resistance that challenges the
formation and implementation of multicultural
policies).” (xi-xvi).
Helen Denniston Associates. (2003) Holding up the Mirror: Addressing cultural
diversity in London’s museums. London:
London Museum Agency.
Retrieved from http://research.mla.gov.uk/evidence/
documents/Holding_up_the_mirror.pdf
The report examines the issues of ethnicity and
racism and the role of London’s museums and
galleries in a diverse city, and how they address
the challenge of appealing to diverse audiences.
It makes recommendations for how museums
can stay culturally relevant and necessary in a
changing society by refocusing their activities to
address a diverse urban reality. Having researched
over 174 museums across England, the report
highlights best practice cases and areas for
improvement, and methods for establishing
organizational commitment, engaging with communities, changing internal cultures, mainstreaming diversity, and reflecting diversity in collections
and interpretation.
Jennings, Mel. (2003) A practical guide to
working with arts ambassadors. London:
Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/a-practical-guide-to-workingwith-arts-ambassadors/
“This is a guide to setting up an ‘arts ambassador’s’
programme in arts organisations and using arts
ambassadors as an effective tool for audience and
market development. It explores good working
relationships and time investment that may lead
to positive changes in an organisation. (web)”

Jermyn, Helen, & Desai, Philly. (2000). Arts —
what’s in a word? Ethnic minorities and the
arts. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/arts-whats-in-a-word-ethnicminorities-and-the-arts/
This publication includes key findings and recommendations for developing ethnic audiences for
mainstream and culturally diverse arts, focusing
on African, Caribbean, South Asian and Chinese
people. Not only does it offer great statistics on
various aspect of ethnic minorities in England
(size, composition, age structure, spending habit,
social activities, engagement in the arts…etc.),
the article also provides background information on government policies as well as that of
the major funding agencies in dealing with
ethnic minorities in the arts. The study identifies and analyzes ten different barriers for ethnic
minorities to attend mainstream cultural events,
and makes recommendations in the end for arts
organizations to address these barriers. In order
to enable arts organizations to evaluate their own
audiences, a list of potential focus group questions are provided in the end.
Kapetopoulos, Fotis. (2004). Who goes
there? National multicultural arts
audience case studies. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/who_goes_there_national_multicultural_
arts_audience_case_studies
Our cultural diversity has gained increasing
relevance for arts and cultural organisations both
as a management and marketing issue. Who goes
there? National multicultural arts audience case
studies provides the first national market research
into audiences for multicultural arts product
undertaken in Australia. It calls for organizations to develop a concerted plan to incorporate
multiculturalism with the arts, and target on
communities that are not yet represented. As success cases, this report examines three programs
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over the periods 2001-2003: Carnivale Multicultural Arts Festival, NSW; para//elo contemporary
performance group, SA; and kultour, a national
multicultural art touring network initiated in
2002 by the Australia Council for the Arts. Who
goes there? examines patterns emerging from
audience surveys, focus groups, observation and
key stake holder interviews between June 2002
and April 2003. The patterns emerging in the case
studies suggest that, like all arts and entertainment programs, multicultural ones are dependent
on relevance, skill and production values. Cultural
diversity adds value in a world of product and
brand clutter.
Maitland, Heather. (2005). Navigating
difference: Cultural diversity and
audience development. London: Arts
Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=1203
Arts managers, policy makers, practicing artists,
academics, audience members, and commentators explore the relevance of cultural diversity
in the arts, and implications for policy makers,
management, programming, marketing and
audience development. This is done through
examining the imbalance of power and inequality, complexities of representation, how we use
language, internal dynamics of an organization,
and creativity and innovation in programming.
A large project which details many case studies
and best practice stories from arts organizations.
From an economic and demographic perspective,
the study begins by pointing out the necessity
for cultural organizations to “stay relevant” to the
population changes (16). Chapter two identifies challenges against organizational changes.
Chapter three examines British arts organizations’
progression towards diversity. Chapter four draws
examples from UK’s engagement with diversity
in the sports and business sector. In the end,
the article suggests “practical guidance on the
implications of cultural identity and diversity for
management, programming, marketing, and
audience development” (98).
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Migliorino, Pino, & Cultural Perspectives.
(1998). The world is your audience: Case
studies in audience development and cultural diversity. Sydney: Australia Council
for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/the_world_is_your_audience_case_studies_in_audience_development_and_cultural_diversity
“Focussing specifically on the development of
audiences of a culturally diverse nature and of
non-English speaking background, The world is
your audience follows the path from planning
through to development, marketing and presentation so the reader can refer to specific topics
or use it as a step-by-step guide. Commissioned
by the Australia Council for the Arts from Pino
Migliorino and Cultural Perspectives, the development of The world is your audience: case studies
in audience development and cultural diversity is
premised on the fact that people from nonEnglish speaking backgrounds are not attending
mainstream cultural venues and arts activities
in the same proportion as those from an English
speaking background” (web). The commissioning
of this report demonstrates Australia Council for
the Arts’ commitment to audience development.
It is a practical tool on auditing an organization’s
existing audiences and identifying new target
groups. A comprehensive step-by-step guideline
on non-English speaking audience development
is well backed up with the use of 23 case studies.
Interestingly, the study also provides cases and
guideline on the reverse situation of mainstream
audience development for NESB productions.
Scott, Katherine, Selbee, Kevin, & Reed,
Paul. (2006). Making connections: Social
and civic engagement among Canadian
immigrants. Ottawa: Canada Council
on Social Development and Carleton
University.
Retrieved fromhttp://www.ccsd.ca/pubs/2006/makingconnections/
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The study concludes that immigrants to Canada,
despite many social and economic barriers, are
willing to contribute time and money to social
causes. They exhibit comparable rates of social and
civic engagement as Canadian-born populations.
This is determined by examining rates of volunteering and donating, memberships in non-profit
and charitable community groups, voting rates,
frequency of following the news and current
affairs, and rates and methods of informal giving.
Although not particularly concerned with the
arts, this report identifies barriers of access for immigrants to participate in social and civic activities,
which are very similar to the visiting barriers identified in Robertson and Migliorino’s study on cultural
institutions. This study has a particular focus on a
higher level of engagement, to recruit immigrant
as volunteers and members, not just as visitors.
Smyth, Morton. (2004). Not for the likes
of you: How to reach a broader audience.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=943
Morton Smyth Ltd researched cultural organisations that have changed their overall positioning
and have achieved broader audiences as a result.
They analysed the key criteria that enabled their
success. This report is for organisations that
want to attract a broad public, and are willing
to go through a process of change to achieve it.
Although with the end goal of raising more audiences, similar to Khan’s study in The Shared Space,
this is a step-by-step guideline on refining all aspects of organizational practices, both internal and
external to the organization, to achieve greater
pluralism. Internally, organizations are encouraged
to rethink the role and responsibilities of leadership, build multi-disciplinary teams with diverse
employees, program with audiences in mind, and
bring education to the centre of management.
Externally, it is suggested that organizations
proactively engage with diverse communities,
establish strong new relationships, and articulate
the benefit of their programming in a comprehensible language. The report also critically analysis
the challenges organizations may face in real life

when implementing changes, and concludes that
barriers of cost, human resource, and institutional
resistance can be overcame as long as organizations focus on the rewards of a pluralist practice.
Trepanier, France. (2008). Aboriginal Arts
Research Initiative. Ottawa: Canada
Council for the Arts.
Retrieved from http://www.canadacouncil.ca/publications_e/research/art_abo/
uy128716664297918944.htm
“This document is a report on a series of consultations that were held in 2007 with Aboriginal
artists, arts administrators, elders, youth and other
community members. It is part of the Aboriginal
Arts Research Initiative (AARI) which has been established in order to plan and undertake research
which will support and inform the Canada Council’s Aboriginal Arts Action Plan (AAAP). It aims
to measure the impact of the arts on Aboriginal
communities and the broader impact of Aboriginal arts in Canada and internationally” (3). The
study makes recommendation on organizational
infrastructure that supports community engagement and professional development opportunities for Aboriginal artists. Furthermore, through
discussion of the various practices of Aboriginal
art, in the contemporary society and at different
time in history, the report seeks to raise interest
and understanding in Aboriginal arts, provincially,
nationally, and internationally.
Young, Nancy. (2001). Beat a different drum:
A handbook for marketing cultural diversity in the arts .Sydney: Australia Council
for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/arts_marketing/audience_development/
beat_a_different_drum_a_handbook_for_marketing_cultural_diversity_in_the_arts
A key outcome of Arts Queensland’s Marketing
Cultural Diversity Research Study, “Beat a Different
Drum” is a step-by-step guide to marketing to
culturally diverse audiences, and gives insight into
strategies that have already been implemented
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by others. This guidebook is not only beneficial to
arts organizations, but also individual artists who
wish to market themselves (case study on
a Chinese Australian performing artist who
successfully promoted her own work).
Programming and Curatorial
Decision-Making
Achilles, Vanessa , Majella RIO, Maria, &
Capello, Alexandra. (2008) The cultural
diversity programming lens toolkit. Paris:
UNESCO.
Retrieved from http://www.unescobkk.org/fileadmin/user_upload/culture/Cultural_lens/CDPL_Toolkit_January_2008.pdf
Developed by UNESCO, the document
describes their Cultural Diversity Programming
framework which is used to analyze and
evaluate whether policies, programs, and
practices promote cultural diversity and lays out
the framework for implementing such a lens in
national cultural policies and programming, its
cycles, and gives examples of lenses that can
be used. This is a much more detailed version
of Cultural Diversity Programming Lens: General
Framework of Analysis. It promotes the same lens
that is said to be “an interdisciplinary tool to systematically analyze and evaluate whether policies,
programs, and practices promote the concept
and principles of cultural diversity.” UNESCO envisions this to be applicable for all levels of government, universities and NGOs, in project proposals,
on-going projects, programmes and strategies
organizations, policy/law/regulations
generation…etc. The report also offers
different thematic use of the lens at different
organizational functions that concerns not only
with programming, but also strategic planning
and staff training.
Arts Council England. (2005). Respond:
A practical resource for developing a
race equality action plan. London: Arts
Council England.
Retrieved from http://www.artscouncil.org.uk/
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publication_archive/respond-a-practical-resourcefor-developing-a-race-equality-action-plan/
“Respond is a resource to help regularly funded
organisations develop a race equality action plan
(for inclusive and permanent change).
While primarily designed for regularly funded
organisations, the publication may help other arts
organisations look at how they approach
race equality” (2). The study focuses on race
equality, but at the same time claims to be
applicable to other areas of equity, such as
disability. It is a practical tool demonstrating how
to develop a race equality plan step-by-step,
through auditing, monitoring, and evaluating an
organization. Arts Council England encourages
all its regularly funded organizations to follow a
particular seasonal timetable for implementing
their equity action plan, and offers support as
well as governance to these organizations. In
executing a race equality plan, the story offers
cases of good and bad examples in particular
practices of Governance, Employment,
Programming, Audience development,
Education, and Organizational Development.
Australia Council for the Arts. (2011) Arts
research in progress and planned across
Australia.Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research_hub/arts_rippa/all
An Australia Council for the Arts initiative that
brings together approximately 94 projects
conducted by different cultural organizations and
policy makers, ranging from January 2006 to
December 2015 (projected completion date
for the ones in progress). The purpose of this
initiative is said to “research into the arts as social,
cultural or economic practice, with an emphasis
on investigating contemporary policy issues and
trends in the cultural sector, providing information, analysis and insight to help drive policy and
planning. It includes qualitative and quantitative
research into arts audiences and participants, as
well as analytical research into creative industry
development, arts impacts, infrastructure support
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for artists and regulatory and policy instruments”
(2006). These 94 projects on file have mixed focuses, covering every aspect of cultural pluralism.
Australia Council for the Arts. (2003-2006)
Diversity. Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/diversity
Newsletter of the Australia Council for the Arts
containing information about arts in a multicultural Australia. It ceased publication with the March
2006 issue. Issues: February 2003, April 2004,
October 2004, March 2006. Back issues which explore topics of young artists, identity, new media
initiatives, cultural brokerage, cultural diversity
and sustainable development, multicultural arts
marketing, and diversity in the performing and
visual arts. Diversity discusses achievements of the
Australia Council’s Arts in a Multicultural Australia
policy. It’s five-year strategic plan seeks to address
“skilling, promotion and integration”, for “action
and advocacy in the arts” (web).
Ballengee-Morris, Christine, & Stuhr,
Patricia L. (2001). Multicultural art and
visual education in a changing world. Art
Education, 54(4).
Retrieved from http://www.jstor.org/
stable/3193897?cookieSet=1
A discussion on multiculturalism as a school
reform movement in elementary and secondary
education, and particularly in the arts. As teachers themselves, the authors suggest classroom
practices and curriculum examples in hope to
enhance students’ understanding of multiculturalism and lead to their “informed democratic and
socially responsible action” in a rapidly changing
society (12).
Bertone, Santina, Keating, Clare, & Mullaly, Jenny. (2000). The Taxidriver, the Cook
and the Greengrocer: The representation
of non-English speaking background

people in theatre, film and television.
Sydney: Australia Council for the Arts.
Retrieved from http://www.australiacouncil.
gov.au/research/culturally_diverse_arts/
reports_and_publications/the_taxidriver,_the_
cook_and_the_greengrocer_the_representation_
of_non-english_speaking_background_people_in_
theatre,_film_and_television
“The findings of this report prompt some
fundamental questions about how well and how
fully the arts community draws upon the
extraordinary diversity in our community. It asks
how we react to and what we experience on
our stages and screens and ultimately how we
then present ourselves on the world stage. The
taxidriver, the cook and the greengrocer is the result
of a national study conducted by a collaborative
research team consisting of researchers from
the Workplace Studies Centre and the
Communications Law Centre, Victoria University
of Technology, together with consultants
Effective Change.” (web). The study identifies
many problematic trends of non-English
background people’s employment and
representation (under-representation) in theatre,
film and television. Having a close cultural tie to
English theatre traditions, mainstream Australian
performing art organizations often employ the
same people with Anglo-Celtic values and fail
to present positive and accurate image of NESB
people. Examples of community-based work,
and culturally diverse organizations are being
analyzed as success cases. The study also contains
interviews of academics, artists, presenters, and
other professionals in the identified fields, on
their understanding of this study and its
implications.
Brown, Stuart, Hawson, Isobel, Graves,
Tony, & Barot, Mukesh. (2001). Eclipse:
Developing strategies to combat racism in
theatre. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/eclipse-developing-strategiesto-combat-racism-in-theatre/
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Report from a conference looking at how the
theatre industry can develop strategies to
combat institutional racism in theatre, as well as
developing understanding of AfricanCaribbean
and Asian theatre. A well-rounded and concise
report covering all aspects of organizational
planning - from leadership to staffing, and from
programming to marketing and outreach. The
study proposes over twenty recommendations
for participants at the conference.
Chalmers, Graeme F. (1996). Celebrating
pluralism: Arts, education, and cultural
diversity. Los Angeles: The Getty
Education Institute for the Arts.
This is Chalmers’ initial publication on visual art
education. Another follow-up of this study is his
article ‘Celebrating Pluralism’ Six Years Later:
Visual Transculture/s, Education, and Critical
Multiculturalism published in summer 2002, in
Studies in Art Education Vol.43 No.4. Chalmers
references Stuhr work, and critics practices in
Canadian public schools that tend to distinguish
individual Ethno-specific customs instead of
celebrating a “transcultural hybridized experience” (297).
Cliché, Danielle, & Wiesand, Andreas.
(2009). Achieving intercultural dialogue
through the arts and culture: Concepts,
policies, programmes, practices. Sydney: International Federation of Arts Councils
and Cultural Agencies.
Retrieved from http://media.ifacca.org/files/
D’Art39Final.pdf
A study done to map views and collect cases of
good practice of IFACCA members, researchers,
arts practitioners and NGOs, on the role of intercultural dialogue in the arts and arts policies. It
suggests that there is no single arts strategy or
cultural policy to address intercultural dialogue,
stressing the need to focus on local efforts
before thinking of international strategies. The
report sets up the boundaries of intercultural
dialogue in the arts, and the impetus behind
programs and policies that support this conver-

22

sation. This dialogue is important because of its
function in respecting human rights, promoting
cultural diversity in the arts, promoting dialogue
between/among Aboriginal and ethno-racial
groups, and between countries. It surveys arts
and cultural organizations on what they are
doing to promote intercultural dialogues, summarizes prominent methods, and examines the
challenges that such initiatives must negotiate
(33-34). This resource is also available in French
and Spanish.
Cogman, Louise. (2006). Family friendly
toolkit. London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=1289
This toolkit supports arts organisations who
wish to make a commitment to families. This
study contains interviews and good practice
of many arts organizations which have
demonstrated success in family engagement
both as audiences and participants. Being a
practical toolkit, it offers step-by-step guideline
from self-assessment of family friendliness,
developing family friendly policies, to
implementing changes.
Curtis, Liane, Gupta, Dipti, & Straw, Will.
(2001). Culture and identity: Ideas and overviews. Ottawa: Department of Canadian
Heritage.
Retrieved from http://canada.metropolis.net/events/
ethnocultural/publications/cult_ident_e.pdf
From defining an independent Canadian culture
different from the United States through national
institutions, to the more localized cultural events
expressing diverse identity concerns, it has been
argued that “the public concern in the realm
of culture” has changed dramatically in recent
decades. As part of the Ethnocultural, Racial,
Religious, and Linguistic Diversity and Identity
Seminar, this bilingual resource examines the
evolution of identity politics in Canadian history
through a variety of artistic genres such as music,
film and literature.
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DHR Communications. (2010). How people
live their lives in an intercultural society.
Dublin: Irish Committee of the European
Cultural Foundation.
Retrieved from http://www.eurocult.org//sites/www.
eurocult.org/files/How_People_Liver_their_Lives_
in_an_Intercultural_Society.pdf
Examines cultural diversity in Ireland beginning
with the history of migration to Ireland and the
success of intercultural dialogue in terms of defining cultural identity, impacting education, the
delivery of public services, and the impact it has
on integration in local communities. This regional
study is not particularly concerned with the arts,
however the role of leadership in interculturalism may have an implication on organizational
level, just as the elimination of barriers to engage
communities through educational and public
services is applicable to the programming of an
organization.
Directorate-General for Education and
Culture (EU). (2006). Intercultural dialogue
conference and exhibition: Best practices
at community level.
Retrieved from http://ec.europa.eu/dgs/education_culture/dialogue/index_en.html
This resource details 29 cases of best practices
in intercultural dialogue in Europe, conclusions
of the workshops held during the conference,
and strategies for implementing intercultural
initiatives. Comparing to the European Institute
for Comparative Cultural Research’s publication,
this study brings intercultural dialogue down to
the organizational level, and offers practical case
studies of collaborations between cultural institutions, such as museums, schools and libraries.
Photos of the case programs are provided, as well
as the contact info of the hosting organizations,
which is an great asset for organizations who seek
to partake in collaborative intercultural projects.
Although most of the cases are concerned with
programming, there are cases of community engagement in promoting inter-city change, as well
as equal opportunity employment practices.

Eckersall, Peter. (2001). Intercultural
performance in the context of cultural
pluralism.
Retrieved from http://en.scientificcommons.
org/35755069
This resource argues for the possibility of
localised intercultural relationships in the live
performing arts as an effective and pluralist site of
resistance to totalising forces associated with
globalisation. A case study on Journey to
Confusion, a project between groups NYID and
Gekidam Kaitaisha and supported by an Australian and Japanese critical forum is analyzed as an
example where theatre may bring together an
intercultural conversation.
Engelhardt, Richard. (2008). The cultural
diversity programming lens. Paris: UNESCO.
Retrieved from http://www.unescobkk.org/fileadmin/user_upload/culture/Cultural_lens/CDPL_Presentation-General.pdf
PowerPoint presentation that describes the lens.
English National Youth Arts Network.
(2006) What do YOU THhink? Creative youth
consultation and participation toolkit.
London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
about-us/guidance/toolkits/
ENYAN (English National Youth Arts Network) is a
membership body designed to unite the diverse
youth arts sector across the UK. The initiative
aims to raise the profile of youth arts and create
opportunities for the creative and personal
development of young people, predominantly
those considered ‘at risk’. The toolkit is designed
to help those working with, or for, young people
in the arts and other youth service organizations, by enabling them to consul with youth
creatively.
Esan, Oluyinka. (2008). Appreciating
Nollywood: Audiences and Nigerian ‘films’.
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Retrieved from http://www.participations.org/Volume%205/Issue%201%20-%20special/5_01_esan.
htm
An ethnographic study of the Nigerian movie industry — Nollywood. The history of this industry, its
structure and practices are analyzed in comparison
to the wider film industry (the reception of Nollywood films in the UK is examined as a case study).
Freeman, Barry. (2010). Toward a postmodern ethnography of intercultural theatre:
An instrumental case-study of the PragueToronto-Manitoulin theatre project.
Retrieved from https://tspace.library.utoronto.ca/
handle/1807/24752
Freeman gives an overview of the historical
development of intercultural theatre, and argues
that it is time for an alternative postmodern
approach to intercultural performance critic,
different from the existing modernist paradigm.
Freeman criticizes the modernist discourse for
incorporating nineteenth century anthropology
traditions in the West that approaches different
cultures with a colonial perspective. “This thesis
examines collaborative intercultural theatre that
brings artists form different parts of the world
together to create original work. The case study
of the Prague-Toronto-Manitoulin Theatre Project
focuses on its instrumental value in demonstrating postmodern ethnography to consider ethics
of representation in an intercultural context”
(ii). This case study brings together many of the
studies listed in this bibliography on intercultural
exchange (Cliché & Wiesand’s study, UNESCO and
many European cultural institutions’ publications
on promoting intercultural dialogues), and puts
everything into the practical use in producing a
theatre project.
FreshMinds. (2007). Culture on demand:
Ways to engage a broader audience.
London: Department for Culture, Media
and Sport.
Retrieved from http://www.culture.gov.uk/images/
research/CultureOnDemand.pdf
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Similar to Not for the Likes of You, Black and
Minority Ethnic Engagement with London’s Museums, and Song Cycles, this study examines different kinds of accessing barriers, both for audiences
to access cultural products, and for organizations
to engage audiences. This report summarizes
what drives the demand for culture among underserved groups that face barriers to accessing
cultural activities. It examines how this demand is
created and how it can be accessed/encouraged
by arts organizations. It identifies children and
families, socializing and social networks, identity,
place, experience and trust as the key stimulators
of this demand and suggests ways in which these
factors can be tapped into.
Grau, Andree. (1992). Intercultural
research in the performing arts. Dance
Research: The Journal of the Society for
Dance Research, 10(2).
Retrieved from http://www.jstor.org/stable/1290652
An earlier study on interculturalism in the
performing arts, a topic shared with Freeman,
Nascimento, and Pavis. “This resource looks at
some aspects of the Inter-Cultural Performing
Arts Research Project (ICAP) which took place at
Goldsmiths’ College between the summers of
1986 and 1989” (3). Patterns of cultural reproduction in the arts and inter-cultural communication
will be looked at as well as problems of ‘ethnicity’,
‘ethnic’ perception and identity, ‘authentication’
and ‘corruption’ of cultural products in general.
Helen Denniston Associates. (2003) Holding up the Mirror: Addressing cultural
diversity in London’s museums. London:
London Museum Agency.
Retrieved from http://research.mla.gov.uk/evidence/
documents/Holding_up_the_mirror.pdf
The report examines the issues of ethnicity and
racism and the role of London’s museums and
galleries in a diverse city, and how they address
the challenge of appealing to diverse audiences.
It makes recommendations for how museums
can stay culturally relevant and necessary in a
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changing society by refocusing their activities to
address a diverse urban reality. Having researched
over 174 museums across England, the report
highlights best practice cases and areas for
improvement, and methods for establishing
organizational commitment, engaging with communities, changing internal cultures, mainstreaming diversity, and reflecting diversity in collections
and interpretation.

of the traditional approach to Aboriginal art as
“tribal” art with “ethic roots” and no reference
to contemporary Aboriginal culture, and as
something that only exists in the past. Case study
on two exhibitions in demonstrating that the idea
of authenticity is “discursively constructed” (2),
Exhibition of Canadian West Coast Art: Native and
Modern and Masterpieces of Indian and Eskimo
Art from Canada.

Joubert, Lindy. (2008). Education in the
Asia-Pacific region: Issues, concerns and
prospects. Dordrecht: Springer.

Levin, Theodore, and Cooper, Rachel.
(2010). Making a difference through the
arts: Strengthening America’s links with
Asian Muslim communities. Asia Society.

Retrieved from http://www.springerlink.com/content/r71331/#section=136373&page=4&locus=17
This book of essays explores the developments in
education and schooling in the arts in the AsiaPacific Region, including topics related to educational principles, the role of art in educating children, case studies of art education programmes,
with a focus on visual art, music, theatre and new
media. This study shares a simpatico relationship
with Chalmers and Stuhr’s call for a secondary
education reform that demonstrates community
engagement, creative use of digital technology,
diverse and representational programming. The
editor seeks to raise awareness through her book
that “the arts in education are a powerful tool
to engage different sectors of society to enrich
and empower lives” (xv). Different from Chalmer
and Stuhr’s study, this collection of 24 essays is
multidisciplinary, with many specific regional case
studies at the same time. Although based in the
Asia-Pacific region, this book may help institutions in the West to better understand their audiences with a background from that region.
Kingfisher, William. (2006). The discourse
of authenticity in Canadian Aboriginal art.
Ottawa: Canada Council for the Arts.
Retrieved from http://www.aboriginalcuratorialcollective.org/research/kingfisher.html
The article talks about the issue of authenticity in
Canadian Aboriginal Art under the mainstream
Euro-Canadian assimilation. It calls for a revision

Retrieved from http://asiasociety.org/files/pdf/
as_making_difference_report.pdf
This report is one component of a larger project,
Creative Voices of Islam in Asia, a three-year
initiative that challenges pervasive American
misperceptions of Islam by fostering an understanding and appreciation of creative voices
within the multicultural societies of contemporary
Asia. “Through case studies of arts and culture
projects in three regions of Asia, the report
presents not simply ‘Muslim artists’ or ‘Islamic art,’
but a plethora of specific forms of engagement
with artistic languages, styles, forms, and genres.
In doing so, it underscores the importance of
long-term strategies rooted in local knowledge
as a core component of building effective intercultural dialogue and exchange” (3). This study
serves as success story for culture organizations
to dismantle stereotypes and build informed
knowledge through programming, as identifies
by Vishakha N. Desai, president of Asia Society,
arts and culture are “among the most conspicuous” means to promote cross-cultural exchange.
Lufkin, Martha. (2009). America is changing
— but are its art museums?
Retrieved from http://www.theartnewspaper.
com/articles/America-is-changing-but-are-its-artmuseums?/18563
With the subtitle “most major institutions are still
run by white people, are supported by them, and
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tailor their exhibitions to suit them”, this article
describes the changing ethno-racial demographics in America and the changes in programming
and management that are required to reflect this.
It calls for fair employment and fair representation
in the American museum practices.

progression towards diversity. Chapter four draws
examples from UK’s engagement with diversity
in the sports and business sector. In the end,
the article suggests “practical guidance on the
implications of cultural identity and diversity for
management, programming, marketing, and
audience development” (98).

Magdy, Basim. (2003). Walk like an Egyptian.
Retrieved from http://universes-in-universe.org/
nafas/articles/2003/magdy
An article about the possibility of Egyptian/
Middle Eastern art outside of a socio-political
framework, and the impact of Western stereotypes on art production and curatorial practices
in the region. This article calls for collaborative curatorial practices that generates from negotiation
between “artists, curators, and galleries without
dismissing any of those parties’ interests”, so that
artists can take control over the contextualization
of their work.
Maitland, Heather. (2005). Navigating
difference: Cultural diversity and
audience development. London: Arts
Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=1203
Arts managers, policy makers, practicing artists,
academics, audience members, and commentators explore the relevance of cultural diversity
in the arts, and implications for policy makers,
management, programming, marketing and
audience development. This is done through
examining the imbalance of power and inequality, complexities of representation, how we use
language, internal dynamics of an organization,
and creativity and innovation in programming.
A large project which details many case studies
and best practice stories from arts organizations.
From an economic and demographic perspective,
the study begins by pointing out the necessity
for cultural organizations to “stay relevant” to the
population changes (16). Chapter two identifies challenges against organizational changes.
Chapter three examines British arts organizations’
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Owuor, Jenipher A. (2007). Integrating
African indigenous knowledge in Kenya’s
formal education system: The potential
for sustainable development.
Retrieved from http://ejournals.library.ualberta.ca/
index.php/JCIE
This paper focuses on alternative approaches to
school curriculums in Sub-Saharan Africa and the
role of Indigenous knowledge in promoting sustainable development. Therefore, a displacement of
western perspective in favour of the integration of
indigenous knowledge in the formal education system is proposed. This integration maybe adapted in
mainstream arts organization’s programming.
Root, Deborah. (1998). Cannibal culture:
Art, appropriation, and the commodification of difference. Oxford: Westview Press.
“Root explores and explodes the consumption
of the Other as a source of violence, passion, and
spirituality (Cover)”. With examples of cases where
Western cultures assimilate various minority
cultures, this book synthesizes Docker’s discussion on the cultural cleansing of the indigenous
people, and Stock’s reading of globalization as a
commodifier of diverse cultural practices.
Ross, Mariama. (2004). Art at the
crossroads: The contested position of
Indigenous arts in Ghana’s Post-Colonial
education systems. Studies in Art
Education 45(2).
Retrieved from http://www.jstor.org/stable/1321096
This resource explores the conflicting place of
indigenous arts in Ghana; the need to protect
cultural heritage and the need to adopt a
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perceived modernity. This paper hence reports
an investigation of the presence and absence of
indigenous arts in Ghana’s current art educational
policies and practices in post-colonial Ghana.
This regional study on indigenous culture maybe
compared to Forte’s publication Indigenous
Cosmopolitans, as well as Chalmers’ Celebrating
Pluralism with its focus on visual arts education’s
power on raising pluralist awareness.
Shabout, Nada. (2009). Are images global?
Retrieved from http://universes-in-universe.org/eng/
nafas/articles/2009/nada_shabout
An article about the practice of the interpretation
of Middle Eastern art, taking into account different cultural perspectives and influences, as well
as the possibility of conceiving of a field called
“Arab Art.” The author calls for greater scholarly
attention on the arts emerging from the Middle
Eastern region, in hoping to increase contemporary knowledge of this group of work both within
the region, and in the Euro-America world.
Smyth, Morton. (2004). Not for the likes
of you: How to reach a broader audience.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=943
Morton Smyth Ltd researched cultural organisations that have changed their overall positioning
and have achieved broader audiences as a result.
They analysed the key criteria that enabled their
success. This report is for organisations that
want to attract a broad public, and are willing
to go through a process of change to achieve it.
Although with the end goal of raising more audiences, similar to Khan’s study in The Shared Space,
this is a step-by-step guideline on refining all
aspects of organizational practices, both internal
and external to the organization, to achieve
greater pluralism. Internally, organizations are
encouraged to rethink the role and responsibilities of leadership, build multi-disciplinary teams
with diverse employees, program with audiences
in mind, and bring education to the centre of

management. Externally, it is suggested that
organizations proactively engage with diverse
communities, establish strong new relationships,
and articulate the benefit of their programming in
a comprehensible language. The report also critically analysis the challenges organizations may
face in real life when implementing changes, and
concludes that barriers of cost, human resource,
and institutional resistance can be overcame as
long as organizations focus on the rewards of a
pluralist practice.
Stock, Cheryl (2005). The cocacolonisation
of difference: Homogenised diversity in 21st
century cultural practice. Kuala Lumpur:
Cultural Centre University of Malaya and
Ministry of culture and Heritage Malaysia.
Retrieved from http://eprints.qut.edu.au/5730/
“Cocacolonisation stands as a metaphor for
globalisation, representing economic domination of world markets, cultural perpetuation of
exported U.S. values and tastes and the spread of
a monoculture, blended with instant gratification and availability.” (Abstract). Globalization
has been accused to distort “cultural practices
and products which celebrate cultural pluralism,
through homogenising and commercialising that
pluralism and difference” (ibid.). This pessimistic
reading of globalisation not as an opportunity to
create easier access to different cultural practices,
but as a force that commodifies culture and even
identities cautions arts organizations to rethink
their programming. It is important to support
individual artists to maintain their integrity and
independence, despite of the homogenising
globalized economy.
Tawadros, Gilane. (2009). Reading (and
curating) from right to left.
Retrieved from http://universes-in-universe.org/eng/
nafas/articles/2009/gilane_tawadros
An article about the intersection of politics and
art and its impact on curatorial practices. The
author recognizes a growing need for both audiences and curators to increase contextualization
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of artworks in the age of global exchange, for
“there is a tendency for us to see exhibitions and
artworks as though they were free-floating structures removed from everything else around them
but of course exhibitions and artworks are constructions, fabricated from the ideas, materials,
and experiences derived from the world in which
they circulate” (1) It is important for programmers
to keep in mind, that without contextualization,
museum practice faces “multiple misreading,
miss-translations, and misunderstandings” (2).
Tissier, Damian, & Nathoo, Samir Singh.
(2004). Black and minority ethnic engagement with London’s Museums: Telling it like
it is: Non-user research.
Retrieved from http://research.mla.gov.uk/evidence/
documents/Telling_it_like_it_is_rpt.pdf
The report examines why London’s museums
are failing to attract an audience that is more
reflective of the city’s multiethnic population. It
suggests that isolated examples of good practice
have not been transposed into changing the
mainstream practices of the museum sector. The
report’s focus groups explore the views and attitudes of those who do not visit the museums and
their barriers to attendance. Through conducting
surveys and focus group discussions, the article
brings to light the dominant barriers for diverse
audiences to participate in London’s museum
activities. Similar to Holding up the Mirror, and Not
for the Likes of you, this study talks about how to
combat these access barriers through reevaluation of curatorial practices, demonstrate and
clearly communicate organizational commitment
to local communities, and develop networks and
partnerships with diverse cultural institutions
(4-6).
UNESCO. (2008). Cultural diversity programming lens: General framework of analysis.
Paris: UNESCO.
Retrieved from http://www.unescobkk.org/fileadmin/user_upload/culture/Cultural_lens/General_
Framework_June_2008.pdf
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A table that outlines the framework of the
UNESCO lens and suggestions for how it should
be implemented, breaking down the framework into themes, key questions to ask, and
sub-themes. This is a relatively more practical
document produced by UNESCO. The roadmap
and caution areas for producing programs that
promote cultural diversity may be used as a
practical guideline. For example, the table suggests that a diverse program allows greater access
and participation, contains linguistic diversity,
promotes intercultural dialogue, and interacts
modern science with traditional knowledge.
UNESCO. (2010). UNESCO world report 2: Investing in cultural diversity and intercultural dialogue. Paris: UNESCO.
Retrieved from http://portal.unesco.org/culture/en/
ev.php-URL_ID=39896&URL_DO=DO_TOPIC&URL_
SECTION=201.html
This multilingual UNESCO report analyzes
cultural diversity and the processes that put it
into motion, shows the importance of cultural
diversity in the languages, education, community and creativity, and attempts to persuade
decision-makers of the importance of investing
in cultural diversity. It recognizes the myriad of
initiatives that are being undertaken in different
countries, their relative success at intercultural dialogue and the challenges of such an
undertaking, and identifies cultural diversity as
integral to sustainable development and the
governance of human rights. Recommendations
are given to UNESCO state members on the
areas: cultural diversity, intercultural dialogue,
languages, education, communication and
cultural contents, creativity and the market
place, cultural diversity as a key to sustainable
development, and cultural diversity, human
rights and democratic governance. This is the
umbrella project which the Cultural Diversity Programming Lens originated from. It is an elaborate
study on international cultural diversity. Other
practical that organizations may find useful to
adapt in their daily operations other than the
Programming Lens mentioned above are: media
toolkits for cultural diversity in broadcasting, and
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tools and approaches for increasing relevance of
cultural diversity to corporate audiences.

Audience Development
Arts Council England. (2005). Respond: A
practical resource for developing a race
equality action plan. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/respond-a-practical-resourcefor-developing-a-race-equality-action-plan/
“Respond is a resource to help regularly funded
organisations develop a race equality action plan
(for inclusive and permanent change).
While primarily designed for regularly funded
organisations, the publication may help other
arts organisations look at how they approach race
equality” (2). The study focuses on race equality,
but at the same time claims to be applicable to
other areas of equity, such as disability. It is a
practical tool demonstrating how to develop a
race equility plan step-by-step, through auditing,
monitoring, and evaluating an organization.
Arts Council England encourages all its regularly funded organizations to follow a particular
seasonal timetable for implementing their
equaty action plan, and offers support as well as
governance to these organizations. In exacuting a race equality plan, the stury offers cases of
good and bad examples in paticular practices of
Governance, Employment, Programing, Audience
development, Education, and Organizational
Development.
Australia Council for the Arts. (2011) Arts
research in progress and planned across
Australia. Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research_hub/arts_rippa/all
An Australia Council for the Arts initiative that
brings together approximately 94 projects conducted by different cultural organizations
and policy makers, ranging from January 2006

to December 2015 (projected completion date
for the ones in progress). The purpose of this
initiative is said to “research into the arts as social,
cultural or economic practice, with an emphasis
on investigating contemporary policy issues and
trends in the cultural sector, providing information, analysis and insight to help drive policy and
planning. It includes qualitative and quantitative
research into arts audiences and participants, as
well as analytical research into creative industry
development, arts impacts, infrastructure support
for artists and regulatory and policy instruments”
(2006). These 94 projects on file have mixed focuses, covering every aspect of cultural pluralism.
Australia Council for the Arts. (2003-2006)
Diversity. Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/diversity
Newsletter of the Australia Council for the Arts
containing information about arts in a multicultural Australia. It ceased publication with the March
2006 issue. Issues: February 2003, April 2004,
October 2004, March 2006. Back issues which explore topics of young artists, identity, new media
initiatives, cultural brokerage, cultural diversity
and sustainable development, multicultural arts
marketing, and diversity in the performing and
visual arts. Diversity discusses achievements of the
Australia Council’s Arts in a Multicultural Australia
policy. It’s five-year strategic plan seeks to address
“skilling, promotion and integration”, for “action
and advocacy in the arts” (web).
Barry, Jennifer. (2003). Marketing to culturally diverse audiences. Sydney: Australia Council for the Arts.
Retrieved from http://www.australiacouncil.gov.
au/research/arts_marketing/promotion/marketing_to_culturally_diverse_audiences
The Australia Council hosted a forum on Marketing to Culturally Diverse Audiences. This overview
identifies the importance of community partner-
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ship and summarises the highlights from the
day, including strategies to develop Non English
Speaking Background audiences that are relevant
to ethno-specific markets.
Bridgwood, Ann, Fenn, Clare, Dust, Karen,
Hutton, Lucy, Skelton, Adrienne, & Skinner,
Megan. (2003). Focus on cultural diversity:
the arts in England: attendance, participation and attitudes. London: Arts Council
England.
Retrieved from http://www.artscouncil.org.uk/publication_archive/focus-on-cultural-diversity-the-artsin-england-attendance-participation-and-attitudes/
Detailed findings of a survey carried out by the Office for National Statistics, presenting information
on attendance, participation and attitudes to the
arts and culture among Black and minority ethnic
adults in England. This is similar to the numerical part of Jermyn ‘s above study, as it provides a
overview of the changing demographic and their
attitude towards the arts in England. Arts Council
England wishes to help government departments,
funding agencies, and cultural organizations
across the country with this report, in “formulating, reinterpreting, and implementing their own
policies and positive action measures” (3).
Brown,Stuart, Hawson, Isobel, Graves,
Tony, & Barot, Mukesh. (2001). Eclipse:
Developing strategies to combat racism in
theatre. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/eclipse-developing-strategiesto-combat-racism-in-theatre/
Report from a conference looking at how the
theatre industry can develop strategies to combat
institutional racism in theatre, as well as developing understanding of African Caribbean and Asian
theatre. A well-rounded and concise report covering all aspects of organizational planning — from
leadership to staffing, and from programming to
marketing and outreach. The study proposes over
twenty recommendations for participants at the
conference.
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Cogman, Louise. (2006). Family friendly
toolkit. London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=1289
This toolkit supports arts organisations who wish
to make a commitment to families. This study
contains interviews and good practice of many
arts organizations which have demonstrated
success in family engagement both as audiences
and participants. Being a practical toolkit, it offers
step-by-step guideline from self-assessment of
family friendliness, developing family friendly
policies, to implementing changes.
English National Youth Arts Network.
(2006) What do YOU THhink? Creative youth
consultation and participation toolkit.
London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
about-us/guidance/toolkits/
ENYAN (English National Youth Arts Network) is a
membership body designed to unite the diverse
youth arts sector across the UK. The initiative
aims to raise the profile of youth arts and create
opportunities for the creative and personal
development of young people, predominantly
those considered ‘at risk’. The toolkit is designed
to help those working with, or for, young people
in the arts and other youth service organizations, by enabling them to consul with youth
creatively.
Esan, Oluyinka. (2008). Appreciating
Nollywood: Audiences and Nigerian ‘films’.
Retrieved from http://www.participations.org/Volume%205/Issue%201%20-%20special/5_01_esan.htm
An ethnographic study of the Nigerian movie
industry — Nollywood. The history of this industry, its structure and practices are analyzed in
comparison to the wider film industry (the reception of Nollywood films in the UK is examined as
a case study).
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FreshMinds. (2007). Culture on demand: Ways
to engage a broader audience. London:
Department for Culture, Media and Sport.

Retrieved from http://www.australiacouncil.gov.au/
research/aboriginal_and_torres_strait_islander_
arts/reports_and_publications/song_cycles

Retrieved from http://www.culture.gov.uk/images/
research/CultureOnDemand.pdf

“A joint research project of the Australia Council
for the Arts and the Australasian Performing
Right Association (APRA), which shows that attitudes, physical distance, training and education
are among the significant barriers that prevent
Indigenous artists from reaching wider audiences.
Song Cycles suggests ways to combat the
challenges of training, playing live, recording,
airplay, distribution and touring faced by
Indigenous musicians. The research suggests this
could be done by creating an environment that
fosters artistic development, ensures fair compensation to composers, song writers and music
artists, improves access to the mainstream market
and develops a touring festival network” (web).
Song Cycles to Indigenous music in Australia is
similar to Trepanier’s studies on Aboriginal art
in Canada.

Similar to Not for the Likes of You, Black and Minority
Ethnic Engagement with London’s Museums, and
Song Cycles, this study examines different kinds
of accessing barriers, both for audiences to access
cultural products, and for organizations to engage
audiences. This report summarizes what drives the
demand for culture among under-served groups
that face barriers to accessing cultural activities. It
examines how this demand is created and how it
can be accessed/encouraged by arts organizations.
It identifies children and families, socializing and social networks, identity, place, experience and trust
as the key stimulators of this demand and suggests
ways in which these factors can be tapped into.
Helen Denniston Associates. (2003) Holding up the Mirror: Addressing cultural
diversity in London’s museums. London:
London Museum Agency.
Retrieved from http://research.mla.gov.uk/evidence/
documents/Holding_up_the_mirror.pdf
The report examines the issues of ethnicity and
racism and the role of London’s museums and
galleries in a diverse city, and how they address
the challenge of appealing to diverse audiences.
It makes recommendations for how museums
can stay culturally relevant and necessary in a
changing society by refocusing their activities to
address a diverse urban reality. Having researched
over 174 museums across England, the report
highlights best practice cases and areas for
improvement, and methods for establishing
organizational commitment, engaging with communities, changing internal cultures, mainstreaming diversity, and reflecting diversity in collections
and interpretation.
Howland, Sally, & Williams, Ebony. (2010).
Song cycles. Sydney: Australia Council
for the Arts.

Jennings, Mel. (2003) A practical guide to
working with arts ambassadors. London:
Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/a-practical-guide-to-workingwith-arts-ambassadors/
“This is a guide to setting up an ‘arts ambassador’s’ programme in arts organisations and
using arts ambassadors as an effective tool for
audience and market development. It explores
good working relationships and time investment
that may lead to positive changes in an organisation. (web)”
Jermyn, Helen, & Desai, Philly. (2000). Arts —
what’s in a word? Ethnic minorities and the
arts. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/arts-whats-in-a-word-ethnicminorities-and-the-arts/
This publication includes key findings and recommendations for developing ethnic audiences for
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mainstream and culturally diverse arts, focusing
on African, Caribbean, South Asian and Chinese
people. Not only does it offer great statistical on
various aspect of ethnic minorities in England
(size, composition, age structure, spending habit,
social activities, engagement in the arts…etc.),
the article also provides background knowledge
on government policies as well as that of the
major funding agencies in dealing with ethnic
minorities in the arts. The study identifies and
analyzes ten different barriers for ethnic minorities to attend mainstream cultural events, and
makes recommendations in the end for arts
organizations to address these barriers. In order
to enable arts organizations to evaluate their own
audiences, a list of potential focus group questions are provided in the end.
Kapetopoulos, Fotis. (2009). Adjust your
view, a toolkit: Developing multicultural
audiences for the arts. Sydney: Australia
Council for the Arts.
Retrieved from http://www.kape.com.au/adjustyrview.html
A toolkit of ideas and steps intended to provide a
framework for the development of multicultural
marketing strategies for the arts and cultural
products. It also provides local and overseas case
studies which may be inspirational in building
audiences that mirror Australia’s culturally and
linguistically diverse population. These case
studies are not definitive but are indicative of
best practice in multicultural audience development. Discussion of some of the most evident
missed opportunities in the area of diverse
arts marketing is included, because it helps
in understanding obstacles and pitfalls which
can be avoided. Dr. Richard Galdwell’s notion
of “cultural brokerage” discussed in Australia
Council’s Diversity newsletter is brought up again.
This study provides a step-by-step guideline for
diverse audience development, starting from the
generation of a organizational vision to maintaining a multicultural long-term marketing strategy.
Interestingly, Jakubowicz’s use of a SWOT analysis
in Employment Development is seen here with
a different purpose of analyzing markets. Being
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similar to Migliorino’s work on NESB audience, this
is more general to a greater audience and more
contemporary.
Kapetopoulos, Fotis. (2004). Who goes
there? National multicultural arts audience case studies. Sydney: Australia Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/who_goes_there_national_multicultural_
arts_audience_case_studies
Our cultural diversity has gained increasing
relevance for arts and cultural organisations both
as a management and marketing issue. Who goes
there? National multicultural arts audience case
studies provides the first national market research
into audiences for multicultural arts product undertaken in Australia. It calls for organizations to
develop a concerted plan to incorporate multiculturalism with the arts, and target on communities
that are not yet represented. As success cases, this
report examines three programs over the periods
2001-2003: Carnivale Multicultural Arts Festival,
NSW; para//elo contemporary performance
group, SA; and kultour, a national multicultural art
touring network initiated in 2002 by the Australia
Council for the Arts. Who goes there? examines
patterns emerging from audience surveys, focus
groups, observation and key stake holder interviews between June 2002 and April 2003. The
patterns emerging in the case studies suggest
that, like all arts and entertainment programs,
multicultural ones are dependent on relevance,
skill and production values. Cultural diversity adds
value in a world of product and brand clutter.
Maitland, Heather. (2005). Navigating
difference: Cultural diversity and
audience development. London: Arts
Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=1203
Arts managers, policy makers, practicing artists,
academics, audience members, and commenta-
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tors explore the relevance of cultural diversity
in the arts, and implications for policy makers,
management, programming, marketing and
audience development. This is done through
examining the imbalance of power and inequality, complexities of representation, how we use
language, internal dynamics of an organization,
and creativity and innovation in programming.
A large project which details many case studies
and best practice stories from arts organizations.
From an economic and demographic perspective,
the study begins by pointing out the necessity
for cultural organizations to “stay relevant” to the
population changes (16). Chapter two identifies challenges against organizational changes.
Chapter three examines British arts organizations’
progression towards diversity. Chapter four draws
examples from UK’s engagement with diversity
in the sports and business sector. In the end,
the article suggests “practical guidance on the
implications of cultural identity and diversity for
management, programming, marketing, and
audience development” (98).

arts activities in the same proportion as those
from an English speaking background” (web).
The commissioning of this report demonstrates
Australia Council for the Arts’ commitment to
audience development. It is a practical tool on
auditing an organization’s existing audiences
and identifying new target groups. A comprehensive step-by-step guideline on non-English
speaking audience development is well backed
up with the use of 23 case studies. Interestingly,
the study also provides cases and guideline on
the reverse situation of mainstream audience
development for NESB productions.

Migliorino, Pino, & Cultural Perspectives.
(1998). The world is your audience: Case
studies in audience development and cultural diversity. Sydney: Australia Council
for the Arts.

“A result of research into the views, motivations
and experiences of museums by people from
non-English speaking and Aboriginal and Torres
Strait Islander backgrounds. The project reported
in this document arose from a strongly held view
at the Powerhouse Museum and in the Australia
Council for the Arts, that public institutions have a
responsibility to ensure that all sectors of society
have access to Australia’s cultural heritage. The
purpose of the research is to provide Australian
museum professionals with practical information
and assistance so their institutions can successfully reflect, serve and promote themselves to
Australia’s culturally diverse society.” Case studies
investigating the interests and non-interests of
diverse audiences are conducted. The report suggests specific organizations evaluation models on
target audiences and barriers of access, particular
marketing strategies, and visitor/non-visitor
survey samples.

Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/the_world_is_your_audience_case_studies_
in_audience_development_and_cultural_diversity
“Focussing specifically on the development of
audiences of a culturally diverse nature and of
non-English speaking background, The world
is your audience follows the path from planning through to development, marketing and
presentation so the reader can refer to specific
topics or use it as a step-by-step guide. Commissioned by the Australia Council for the Arts
from Pino Migliorino and Cultural Perspectives,
the development of The world is your audience:
case studies in audience development and cultural diversity is premised on the fact that people
from non-English speaking backgrounds are
not attending mainstream cultural venues and

Robertson, Hamish, & Migliorino, Pino.
(1996). Open up! Guidelines for cultural
diversity visitor studies. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/open_up!_guidelines_for_cultural_diversityvisitor_studies

Scott, Katherine, Selbee, Kevin, & Reed,
Paul. (2006). Making connections: Social
and civic engagement among Canadian
immigrants. Ottawa: Canada Council
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on Social Development and Carleton
University.
Retrieved fromhttp://www.ccsd.ca/pubs/2006/makingconnections/
The study concludes that immigrants to Canada,
despite many social and economic barriers, are
willing to contribute time and money to social
causes. They exhibit comparable rates of social and
civic engagement as Canadian-born populations.
This is determined by examining rates of volunteering and donating, memberships in non-profit
and charitable community groups, voting rates,
frequency of following the news and current
affairs, and rates and methods of informal giving.
Although not particularly concerned with the
arts, this report identifies barriers of access for immigrants to participate in social and civic activities,
which are very similar to the visiting barriers identified in Robertson and Migliorino’s study on cultural
institutions. This study has a particular focus on a
higher level of engagement, to recruit immigrant
as volunteers and members, not just as visitors.
Smyth, Morton. (2004). Not for the likes
of you: How to reach a broader audience.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=943
Morton Smyth Ltd researched cultural organisations that have changed their overall positioning
and have achieved broader audiences as a result.
They analysed the key criteria that enabled their
success. This report is for organisations that
want to attract a broad public, and are willing
to go through a process of change to achieve it.
Although with the end goal of raising more audiences, similar to Khan’s study in The Shared Space,
this is a step-by-step guideline on refining all
aspects of organizational practices, both internal
and external to the organization, to achieve
greater pluralism. Internally, organizations are
encouraged to rethink the role and responsibilities of leadership, build multi-disciplinary teams
with diverse employees, program with audiences
in mind, and bring education to the centre of
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management. Externally, it is suggested that
organizations proactively engage with diverse
communities, establish strong new relationships,
and articulate the benefit of their programming in
a comprehensible language. The report also critically analysis the challenges organizations may
face in real life when implementing changes, and
concludes that barriers of cost, human resource,
and institutional resistance can be overcame as
long as organizations focus on the rewards of a
pluralist practice.
Tissier, Damian, & Nathoo, Samir Singh.
(2004). Black and minority ethnic engagement with London’s Museums: Telling it like
it is: Non-user research.
Retrieved from http://research.mla.gov.uk/evidence/
documents/Telling_it_like_it_is_rpt.pdf
The report examines why London’s museums
are failing to attract an audience that is more
reflective of the city’s multiethnic population. It
suggests that isolated examples of good practice
have not been transposed into changing the
mainstream practices of the museum sector. The
report’s focus groups explore the views and attitudes of those who do not visit the museums and
their barriers to attendance. Through conducting
surveys and focus group discussions, the article
brings to light the dominant barriers for diverse
audience to participate in London’s museum
activities. Similar to Holding up the Mirror, and Not
for the Likes of you, this study talks about how to
combat these access barriers through reevaluation
of curatorial practices, demonstrate and clearly
communicate organizational commitment to local
communities, and develop networks and partnerships with diverse cultural institutions (4-6).
Trienekens, Sandra. (2002). ’Colourful’ distinction: The role of ethnicity and ethnic
orientation in cultural consumption.
Retrieved from http://www.sciencedirect.com/
science?_ob=ArticleURL&_udi=B6VC3-475B0BJ-4&_
user=994540&_coverDate=08%2F31%2F2002&_
rdoc=1&_fmt=high&_orig=search&_sort=d&_
docanchor=&view=c&_searchStrId=1433528067&_
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rerunOrigin=google&_acct=C000050024&_version=1&_urlVersion=0&_userid=994540&md5=d03
c371f2922ab74dad7503fed300518
“This article studies the relation between conventional class indicators of cultural consumption
and ethnicity. This is done by taking three kinds
of cultural capital into account, i.e., highbrow,
popular and community-based cultural capital,
and two dimensions of ethnicity, i.e., country of
origin and ethnic orientation. Ethnic orientation
is an indicator built for this purpose on Homi
Bhabha’s notion of hybrid identity to move
beyond monolithic classifications such as country
of origin. It becomes clear that, particularly with
regard to highbrow culture, ethnic orientation surpasses conventional class indicators
of distinction in cultural consumption such as
educational attainment and age. Ethnicity as
ethnic orientation also has a stronger effect
than country of origin on the consumption of
highbrow and popular culture. Additionally, it is
shown that a strong orientation on the Western
society leads to a higher number of visits not
only to highbrow culture, but also to popular
and community-based culture. The analyses are
based on empirical data on cultural consumption
in Rotterdam, the Netherlands (Abstract)”. This
regional study on hybrid identity is similar to Ballinger’s study on Balkan hybrid population. The
proposed relation between ethnic orientation
(instead of the traditional class distinction) and
cultural consumption may have an implication on
audience development practices. Organizations
could potentially adopt the findings in this study
in reevaluating their target audience for different
kinds of cultural capitals.
UNESCO. (2010). UNESCO world report 2:
Investing in cultural diversity and
intercultural dialogue. Paris: UNESCO.
Retrieved from http://portal.unesco.org/culture/en/
ev.php-URL_ID=39896&URL_DO=DO_TOPIC&URL_
SECTION=201.html
This multilingual UNESCO report analyzes cultural
diversity and the processes that put it into
motion, shows the importance of cultural

diversity in the languages, education, community
and creativity, and attempts to persuade
decision-makers of the importance of investing
in cultural diversity. It recognizes the myriad of
initiatives that are being undertaken in different
countries, their relative success at intercultural
dialogue and the challenges of such an
undertaking, and identifies cultural diversity as
integral to sustainable development and the
governance of human rights. Recommendations
are given to UNESCO state members on the
areas: cultural diversity, intercultural dialogue,
languages, education, communication and
cultural contents, creativity and the market
place, cultural diversity as a key to sustainable
development, and cultural diversity, human rights
and democratic governance. This is the umbrella
project which the Cultural Diversity Programming
Lens originated from. It is an elaborate study on
international cultural diversity. Other practical
that organizations may find useful to adapt in
their daily operations other than the Programming Lens mentioned above are: media toolkits
for cultural diversity in broadcasting, and tools
and approaches for increasing relevance of
cultural diversity to corporate audiences.
Walker-Kuhne, Donna. (2005). Invitation
to the party: Building Bridges to the arts,
culture, and community. New York: Theatre
Communications Group.
A discussion on strategies and methods to engage and sustain diverse communities as participants for the arts. Author Donna Walker-Kuhne’s
Walker International Communications Group has
been providing marketing consultation service
to arts organizations since 1984. Having raised
over $13 million earned income promoting arts to
multicultural audiences, Walker-Kuhne shares the
expertise in her first book Invitation to the Party
with success stories and practical tools.
Wells, Janet, Grubski, Magdalena, Kruger,
Kim, & Goodfellow, Daniel. (2007) Arts
marketing summit 2007: Strategies for creating diverse audiences. S ydney: Australia
Council for the Arts.
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Retrieved from http://www.australiacouncil.gov.
au/resources/reports_and_publications/subjects/
marketing/strategic_planning/arts_marketing_summit_2007_strategies_for_creating_diverse_audiences
A panel of arts marketers present case studies and
discuss strategies for reaching diverse audiences,
including niche markets. Each identifies strategies
that can be transferred to marketplaces of all sizes.
Young, Nancy. (2001). Beat a different
drum: A handbook for marketing cultural
diversity in the arts. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/arts_marketing/audience_development/
beat_a_different_drum_a_handbook_for_marketing_cultural_diversity_in_the_arts
A key outcome of Arts Queensland’s Marketing
Cultural Diversity Research Study, “Beat a Different
Drum” is a step-by-step guide to marketing to culturally diverse audiences, and gives insight into
strategies that have already been implemented
by others. This guidebook is not only beneficial
to arts organizations, but also individual artists
who wish to market themselves (case study on a
Chinese Australian performing artist who successfully promoted her own work).

Employment and Professional
Development
Achilles, Vanessa , Majella RIO, Maria, &
Capello, Alexandra. (2008) The cultural
diversity programming lens toolkit. Paris:
UNESCO.
Retrieved from http://www.unescobkk.org/fileadmin/user_upload/culture/Cultural_lens/CDPL_Toolkit_January_2008.pdf
Developed by UNESCO, the document describes
their Cultural Diversity Programming framework
which is used to analyze and evaluate whether
policies, programs, and practices promote cultural
diversity and lays out the framework for implementing such a lens in national cultural policies
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and programming, its cycles, and gives examples
of lenses that can be used. This is a much more
detailed version of Cultural Diversity Programming
Lens: General Framework of Analysis. It promotes
the same lens that is said to be “an interdisciplinary tool to systematically analyze and evaluate whether policies, programs, and practices
promote the concept and principles of cultural
diversity.” UNESCO envisions this to be applicable
for all levels of government, universities and
NGOs, in project proposals, on-going projects,
programmes and strategies organizations, policy/
law/regulations generation…etc. The report
also offers different thematic use of the lens at
different organizational functions that concerns
not only with programming, but also strategic
planning and staff training.
This toolkit offers ffers practical case studies of
collaborations between cultural institutions, such
as museums, schools and libraries. Photos of the
case programs are provided, as well as the contact
info of the hosting organizations, which is an
great asset for organizations who seek to partake
in collaborative intercultural projects. Although
most of the cases are concerned with programming, there are cases of community engagement
in promoting inter-city change, as well as equal
opportunity employment practices.
Arts Council England. (2005). Respond: A
practical resource for developing a race
equality action plan. London: Arts
Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/respond-a-practical-resourcefor-developing-a-race-equality-action-plan/
“Respond is a resource to help regularly funded
organisations develop a race equality action
plan (for inclusive and permanent change). While
primarily designed for regularly funded organisations, the publication may help other arts organisations look at how they approach race equality”
(2). The study focuses on race equality, but at the
same time claims to be applicable to other areas
of equity, such as disability. It is a practical tool
demonstrating how to develop a race equality
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plan step-by-step, through auditing, monitoring, and evaluating an organization. Arts Council
England encourages all its regularly funded organizations to follow a particular seasonal timetable
for implementing their equity action plan, and
offers support as well as governance to these organizations. In executing a race equality plan, the
story offers cases of good and bad examples in
particular practices of Governance, Employment,
Programming, Audience development, Education,
and Organizational Development.
Australia Council for the Arts. (2011) Arts
research in progress and planned across
Australia. Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research_hub/arts_rippa/all
An Australia Council for the Arts initiative that
brings together approximately 94 projects
conducted by different cultural organizations and
policy makers, ranging from January 2006 to December 2015 (projected completion date for the
ones in progress). The purpose of this initiative is
said to “research into the arts as social, cultural or
economic practice, with an emphasis on investigating contemporary policy issues and trends in
the cultural sector, providing information, analysis
and insight to help drive policy and planning. It
includes qualitative and quantitative research into
arts audiences and participants, as well as analytical research into creative industry development,
arts impacts, infrastructure support for artists and
regulatory and policy instruments” (2006). These
94 projects on file have mixed focuses, covering
every aspect of cultural pluralism.
Australia Council for the Arts. (2003-2006)
Diversity. Sydney: Australia Council for
the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/diversity
Newsletter of the Australia Council for the
Arts containing information about arts in a

multicultural Australia. It ceased publication
with the March 2006 issue. Issues: February 2003,
April 2004, October 2004, March 2006. Back
issues which explore topics of young artists,
identity, new media initiatives, cultural brokerage,
cultural diversity and sustainable development,
multicultural arts marketing, and diversity in the
performing and visual arts. Diversity discusses
achievements of the Australia Council’s Arts
in a Multicultural Australia policy. It’s five-year
strategic plan seeks to address “skilling, promotion
and integration”, for “action and advocacy in the
arts” (web).
Bertone, Santina, Keating, Clare, & Mullaly, Jenny. (2000). The Taxidriver, the Cook
and the Greengrocer: The representation
of non-English speaking background
people in theatre, film and television.
Sydney: Australia Council for the Arts.
Retrieved from http://www.australiacouncil.
gov.au/research/culturally_diverse_arts/
reports_and_publications/the_taxidriver,_the_
cook_and_the_greengrocer_the_representation_
of_non-english_speaking_background_people_in_
theatre,_film_and_television
“The findings of this report prompt some fundamental questions about how well and how fully
the arts community draws upon the extraordinary
diversity in our community. It asks how we react
to and what we experience on our stages and
screens and ultimately how we then present
ourselves on the world stage. The taxidriver, the
cook and the greengrocer is the result of a national
study conducted by a collaborative research team
consisting of researchers from the Workplace
Studies Centre and the Communications Law
Centre, Victoria University of Technology, together
with consultants Effective Change.” (web). The
study identifies many problematic trends of nonEnglish background people’s employment and
representation (under-representation) in theatre,
film and television. Having a close cultural tie to
English theatre traditions, mainstream Australian
performing art organizations often employ the
same people with Anglo-Celtic values and fail
to present positive and accurate image of NESB

37

CPAMO toolkit

people. Examples of community-based work,
and culturally diverse organizations are being
analyzed as success cases. The study also contains
interviews of academics, artists, presenters, and
other professionals in the identified fields, on their
understanding of this study and its implications.
Brandellero, Amanda. (2009). Crossing cultural borders: Migrants and ethnic diversity in the cultural industries. Amsterdam:
European Cultural Foundation.
Retrieved fromhttp://www.eurocult.org/sites/www.
eurocult.org/files/crossing_cultural_borders.pdf
The report examines how ethnic diversity is
experienced in cultural production and consumption of cultural industry goods, paying particular
attention to representations of the world that
these products enact and how they are shaped
by various stakeholders. It explores the role of migrants in Western culture, quoting that “it is in the
mind of the marginal man — where the changes
and fusions of culture are going on” (Stonequist
in Brandellero, 10). Three questions are addressed
in this study: 1) how ethnic diversity is activated
as symbolic and aesthetic fuel to drive innovation in processes of commodification of culture;
2) how mediation of tastes and trend within the
cultural industries comes to shape the boundaries
between ethnic/non-ethnic cultural products; 3)
how ethnic diversity matters in the cultural industries (12). This study has a significant implication
on how organizations and policy makers seeking
change and innovation may welcome more migrants and “migrant cultural entrepreneurs” into
mainstream cultural industries (31).
Brown,Stuart, Hawson, Isobel, Graves,
Tony, & Barot, Mukesh. (2001). Eclipse:
Developing strategies to combat racism in
theatre. London: Arts Council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/eclipse-developing-strategiesto-combat-racism-in-theatre/
Report from a conference looking at how the theatre
industry can develop strategies to combat institu-
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tional racism in theatre, as well as developing understanding of African Caribbean and Asian theatre. A
well-rounded and concise report covering all aspects
of organizational planning — from leadership to
staffing, and from programming to marketing and
outreach. The study proposes over twenty recommendations for participants at the conference.
Cope, Bill, Kalantzis, Mary, & Ziguras,
Christopher. (2003). Multimedia, multiculturalism and the arts. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/multimedia,_multiculturalism_and_the_arts
“A report commissioned by the Australia Council
for the Arts to address the question: are multimedia trends in Australia leading to increasing
homogeneity or do they suggest tools for cultural
pluralism? This publication is an updated version
of a discussion paper prepared for the Australia
Council for the Arts in 1998, entitled A multicultural
superhighway?.” (web) The study analyzes access
to multimedia as a mean of artistic expression for
multicultural society. The widespread of multimedia is a tool for cultural pluralism but at the same
time raises questions of homogeneity in a globalized world. Whether or not certain information
and communication technologies restrict access to
English speakers instead of enhancing production
amongst diverse communities is being explored.
Directorate-General for Education and
Culture (EU). (2006). Intercultural dialogue
conference and exhibition: Best practices
at community level.
Retrieved from http://ec.europa.eu/dgs/education_culture/dialogue/index_en.html
This resource details 29 cases of best practices in
intercultural dialogue in Europe, conclusions of
the workshops held during the conference, and
strategies for implementing intercultural initiatives. Comparing to the European Institute for
Comparative Cultural Research’s publication, this
study brings intercultural dialogue down to the
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Field, Yvonne, & Harrow, Marietta. (2001).
Routes across diversity — developing the
arts of London’s refugee communities.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=955
This report examines Arts Council England, London’s Regional Challenge activity in the second
year of the New Audiences Programme. Regional
Challenge, one of the 14 strands of the New
Audiences Programme, aimed to develop projects
specific to each region. It describes the activity
that aimed to develop the arts of London’s refugee communities by developing and externally
evaluating 11 refugee led arts projects. Recommendations to different affiliating organizations
(arts council, refugee community organizations,
arts organizations, and statutory sector) are made
in the end, to promote greater collaboration and
engage London’s various refugee communities.
Glow, Hilary, & Johanson, Katya (2008).
Australian indigenous performing arts
and cultural policy.
Retrieved fromhttp://docs.google.com/
viewer?a=v&q=cache:2S-OfTMRmxkJ:www.deakin.
edu.au/dro/eserv/DU:30019128/glow-australianindigenous-2008.pdf+cultural+pluralism+in+the
+performing+arts+report&hl=en&gl=ca&pid=bl
&srcid=ADGEEShTve51L9_huje6N7EuJN3IWxXPT5OR60z-7GBWHknYr4tVRl6VCjd4S5iWVQjWEDlPgNP757gNwnkmPk9sJWzSqUSjQd4MzqIq-e_ECHzN4AGNUiOU88qNgCDeotLPCIkS8aat&sig=AHIEtb
Q6n2Cmjnryn2trz9EDodYYf73mOw
“This paper examines how Australian Indigenous cultural policies have contributed to the
development of Aboriginal theatre since the
early 1990s. In many respects, the flourishing of
Indigenous performing arts exemplify the priorities of national cultural policy more broadly” (1).
This study may be looked at next to Howland and
Williams’ 2010 report Song Cycles, where various
barriers for Indigenous artists to reach wider
audiences are made clear, and the suggested
ways of combating these barriers may be found

here in the development of Australian Indigenous
cultural policies.
Gunew, Sneja, & Rizvi, Fazal. (1994). Culture,
difference and the arts. Sydney: Australia
Council for the Arts.
Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/culture,_difference_and_the_arts
“Culture, difference and the arts brings together
a set of essays by leading cultural critics, arts
practitioners and administrators who address
the challenge of developing new ways of thinking about the role of the arts in a multicultural
society. Essays: “Arts for a multicultural Australia:
redefining the culture (points out that “aesthetic
traditions and excellences are invented categories often used to practice a politics of exclusions”),” “Vocabularies of Excellence: rewording
multicultural arts policy (furthers the previous
discussion in saying that in Australia, the notion
of excellence ultimately serves to marginalise
NESB artists),” “An inconstant politics: thinking
about the traditional and the contemporary
(suggests a re-evaluation of the presentation of
the “contemporary”, not as an opposition to the
“traditional”, but in its transitional … multicultural context”),” “The arts, education and the politics
of multiculturalism (calls for a new arts education that encourages students to “articulate their
diverse lived cultures”, instead of loosing their
culture to achieve a homogenised identity),”
“Aboriginal arts in relation to multiculturalism
(criticizes the “monopolisation of the Aboriginal
arts industry by non-Indigenous Australians”),”
“Australian (dis)contents: film, mass media and
multiculturalism (brings to light the problematic
practices in contemporary film, television and
the mass media to marginalise and patronise
“the other”),” “Traditions and transition in South
Asian performing arts in multicultural Australia
(discusses the growth of South Asian performing
arts and its potential for “evolving a distinctive culture … in multicultural Australia”),” “Big
banana and little Italy: multicultural planning
and urban design in Australia (focuses on urban
design in both public and private spaces, and
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“A joint research project of the Australia Council
for the Arts and the Australasian Performing
Right Association (APRA), which shows that attitudes, physical distance, training and education
are among the significant barriers that prevent
Indigenous artists from reaching wider audiences.
Song Cycles suggests ways to combat the challenges of training, playing live, recording, airplay,
distribution and touring faced by Indigenous
musicians. The research suggests this could be
done by creating an environment that fosters
artistic development, ensures fair compensation
to composers, song writers and music artists,
improves access to the mainstream market and
develops a touring festival network” (web). Song
Cycles to Indigenous music in Australia is similar
to Trepanier’s studies on Aboriginal art in Canada.

Helen Denniston Associates. (2003) Holding up the Mirror: Addressing cultural
diversity in London’s museums. London:
London Museum Agency.

Jakubowicz, Andrew. (2001). Professional
development for multicultural arts
workers: Critical issues for action. Sydney:
Australia Council for the Arts.

Retrieved from http://research.mla.gov.uk/evidence/
documents/Holding_up_the_mirror.pdf

Retrieved from http://www.australiacouncil.gov.au/
research/culturally_diverse_arts/reports_and_publications/professional_development_for_multicultural_arts_workers_critical_issues_for_action

The report examines the issues of ethnicity and
racism and the role of London’s museums and
galleries in a diverse city, and how they address
the challenge of appealing to diverse audiences.
It makes recommendations for how museums
can stay culturally relevant and necessary in a
changing society by refocusing their activities to
address a diverse urban reality. Having researched
over 174 museums across England, the report
highlights best practice cases and areas for
improvement, and methods for establishing
organizational commitment, engaging with communities, changing internal cultures, mainstreaming diversity, and reflecting diversity in collections
and interpretation.
Howland, Sally, & Williams, Ebony. (2010).
Song cycles. Sydney: Australia Council
for the Arts.
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Retrieved from http://www.australiacouncil.gov.au/
research/aboriginal_and_torres_strait_islander_
arts/reports_and_publications/song_cycles

the industry’s inadequate representation of the
Australian multicultural society),” “Community
arts and its relation to multicultural arts (calls for
a greater understanding amongst funding agencies to wisely use their power in “broadening
participation and skill levels in the community,
support local content and innovation, and nurture audiences to be more culturally informed”),”
“Consultation and ethnic communities (talks
about the importance of consultation with NESB
artists and communities in “the formulation and
implementation of arts and cultural policies”),”
“Funding: a checklist (offers a practical checklist
for NESB artists who are seeking funding from
both the government and non-government
organizations),” “Persistent encounters: the Australia Council and multiculturalism (analyzes the
history of the Australia Council for the arts and
the institutional resistance that challenges the
formation and implementation of multicultural
policies).” (xi-xvi).

“Reports on professional development experiences and needs of multicultural arts workers in
Australia, leading to the development of MAPD
(Multicultural Arts Professional Development)”
(web). A SWOT (strengths, weaknesses, opportunities and threats) analysis was conducted in
order to determine “content and delivery strategies for professional development” (2). This report
suggests many aspects in which an organization
may choose to commit to cultural inclusiveness.
Lufkin, Martha. (2009). America is changing
— but are its art museums?
Retrieved from http://www.theartnewspaper.
com/articles/America-is-changing-but-are-its-artmuseums?/18563
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With the subtitle “most major institutions are still
run by white people, are supported by them, and
tailor their exhibitions to suit them”, this article
describes the changing ethno-racial demographics in America and the changes in programming
and management that are required to reflect this.
It calls for fair employment and fair representation
in the American museum practices.
Smyth, Morton. (2004). Not for the likes
of you: How to reach a broader audience.
London: Arts Council England.
Retrieved from http://www.takingpartinthearts.
com/content.php?content=943
Morton Smyth Ltd researched cultural organisations that have changed their overall positioning
and have achieved broader audiences as a result.
They analysed the key criteria that enabled their
success. This report is for organisations that
want to attract a broad public, and are willing
to go through a process of change to achieve it.
Although with the end goal of raising more audiences, similar to Khan’s study in The Shared Space,
this is a step-by-step guideline on refining all
aspects of organizational practices, both internal
and external to the organization, to achieve
greater pluralism. Internally, organizations are
encouraged to rethink the role and responsibilities of leadership, build multi-disciplinary teams
with diverse employees, program with audiences
in mind, and bring education to the centre of
management. Externally, it is suggested that
organizations proactively engage with diverse
communities, establish strong new relationships,
and articulate the benefit of their programming in
a comprehensible language. The report also critically analysis the challenges organizations may
face in real life when implementing changes, and
concludes that barriers of cost, human resource,
and institutional resistance can be overcame as
long as organizations focus on the rewards of a
pluralist practice.
Trepanier, France. (2008). Aboriginal Arts
Research Initiative. Ottawa: Canada Council for the Arts.

Retrieved from http://www.canadacouncil.ca/publications_e/research/art_abo/
uy128716664297918944.htm
“This document is a report on a series of consultations that were held in 2007 with Aboriginal
artists, arts administrators, elders, youth and other
community members. It is part of the Aboriginal
Arts Research Initiative (AARI) which has been established in order to plan and undertake research
which will support and inform the Canada Council’s
Aboriginal Arts Action Plan (AAAP). It aims to
measure the impact of the arts on Aboriginal communities and the broader impact of Aboriginal arts
in Canada and internationally” (3). The study makes
recommendation on organizational infrastructure
that supports community engagement and professional development opportunities for Aboriginal
artists. Furthermore, through discussion of the various practices of Aboriginal art, in the contemporary
society and at different time in history, the report
seeks to raise interest and understanding in Aboriginal arts, provincially, nationally, and internationally
Trepanier, France. (2008). Final report:
Aboriginal arts administration forum.
Ottawa: Canada Council for the Arts.
Retrieved from http://www.canadacouncil.ca/publications_e/research/art_abo/
vd128798717021038250.htm
A bilingual report on the Aboriginal Arts Administration Forum. This two-and-a-half-day forum was
hosted by the Aboriginal Leadership and Management Programs at the Banff Centre dedicated to
designing and delivering professional development programs for Aboriginal leaders, managers,
directors and administrators. Focusing on the
cultural sector in particular, the study analyzes realities of Aboriginal arts administration in Canada
and the needs for training, professional development, and mentorship in the field. It explores the
challenges and opportunities in Aboriginal arts
administration, discusses existing research and
approaches in the field, reviews best practices in
Canada, benefits from the knowledge of senior
administrators, explores formulas for training, and
formulates recommendations for future action.
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Background
Alake, Olu. (2005). And who am I? Cultural
diversity, identities and difference.
Retrieved from http://www.culturalrights.net/en/
documentos.php?c=19&p=160
An examination of the changes in cultural
policy, attitudes and citizenship in multicultural
Europe and the concept of identity and multiple
identities. The author’s testimonial on dynamic
identities is a good background reading for arts
managers who wish to better understand diverse
audiences.
Ballinger, Pamela. (2004). Authentic
hybrids in the Balkan borderlands.
Current Anthropology45(1),
Retrieved from http://www.jstor.org.myaccess.
library.utoronto.ca/stable/10.1086/379633
This regional study on hybrid identity in the Balkan
area is similar to Deschaumes’s essays on cultural
diversity in the same geographic area. It critiques
prevalent assumptions about hybridity through
the analysis of identity in the western borderlands
of the former Yugoslavia. “Cultural fundamentalism” is identified as naturalizing culture and being
a feature of contemporary Europe therein proving
productive for reconsidering hidden problems
of race and hybridity. The essays concludes
that problematic race and hybridity issues exist
both in “empirical context of Europe, and on the
theoretical terrain of anthropology”, and that these
concerns ought to be revaluated in the contemporary cultural sector.
Bernier, Ivan. (2009) Analysis of the UIS
international survey on feature film
statistics. Paris: UNESCO.
Retrieved from http://www.uis.unesco.
org/Library/Pages/DocumentMorePage.
aspx?docIdValue=409&docIdFld=ID
An survey conducted by the UNESCO Institute
for Statistics from 2005-2006 that examines
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101 countries. It discusses cinema in developing
countries like Nollywood, cinema multiplex
distribution, worldwide film production, box
office statistics, the use of technology in
filmmaking worldwide, diversity of languages
represented in films, while acknowledging a
dearth of information from developing countries
which affects the conclusions of the study.
UNESCO’s internationally comparable data is
designed to assist with studies of diversity and
cultural expressions. The study concludes a
growing popularity for films in development
countries, both in the entertainment and the
production industry.
Canada Council for the Arts. (2008).
Contemporary Aboriginal art in Canada:
Fact sheet. Ottawa: Canada Council for
the Arts.
Retrieved from http://www.canadacouncil.
ca/NR/rdonlyres/E1818F5A-AD2F-4333-B719BFF290B25146/0/FactSheetAboriginalENG.pdf
This 11-page fact sheet highlights some key
statistical findings from a combination of
research reports and statistical information from
Statistics Canada including information related
to: History of Contemporary Aboriginal Arts in
Canada, Aboriginal Artists in Canada , Aboriginal
Arts Organizations, Public Interest in Aboriginal
Arts, Aboriginal Peoples Participation in Arts,
Aboriginal Arts and the Government, Aboriginal
Arts in Canada Today. It has been pointed out that
Aboriginal people commonly work in the arts
as artists rather than as administrative professions, and that comparing to all Canadian artists,
Aboriginal artists in average make significantly
less. The development of Aboriginal art relies
on higher exposure to generate greater public
awareness and interest, as well as greater cultural
participation of both On-Reserve and Off-Reserve
Aboriginal communities.
Canada Council for the Arts. (2009). Contemporary Inuit art in Canada: Fact sheet.
Ottawa: Canada Council for the Arts.
Retrieved from http://www.canad-
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acouncil.ca/publications_e/fact_sheets/
zs128945748721381306.htm
Similar to Canada Council for the Arts’ in 2008
publication Contemporary Aboriginal art in
Canada: Fact sheet, this 12-page bilingual document highlights some key statistical findings from
a combination of research reports and statistical
information from Statistics Canada including
information related to History of Inuit Arts in
Canada, Inuit Artists in Canada , Inuit Arts Organizations , Examples of Canada Council Funding,
Young Inuit Children and Their Families, Inuit Arts
and the Government, Inuit Arts in Canada Today.

interdependence within different ethnic Chinese
communities, Chinese as non-mainstream both
politically and culturally, and Chinese immigrant
legal battles (i-iii). These articles may help organizations who seek to engage Chinese communities
to better understand the upbringing of Chinese
diasporic identity.
Conwill, Kinshasha Holman. (2009) American art still needs support.
Retrieved from: http://www.theartnewspaper.
com/articles/African-American-art-still-needssupport/18560

Cocq, Emmanuel, & Levy, Florence. (2006).
Audiovisual markets in the developing
world. Paris: UNESCO.

A very brief article acknowledging the Obama’s
initiative to diversify White House’s visual art collection, and the potential implication of this action.

Retrieved from http://unesdoc.unesco.org/
images/0014/001461/146192e.pdf

Deschaumes, Ghislaine Glasson.
(2007/2008). Diversities in perspective. Amsterdam: European Cultural Foundation.

A study on the audiovisual industry and public
service broadcasting in eleven developing
countries, in light of international trade and its
effect on local cultural expression. Patterns of
production, consumption and trade are being
analyzed. The purpose of this study is said to
stimulate re-examination of national audiovisual
and broadcasting policies for the expression of
local cultures.

Retrieved from http://www.eurocult.org/sites/www.
eurocult.org/files/diversities_in_perspective_en.pdf
These essays examine cultural diversity in the Balkan area, cultural exchange between Russia and
the rest of Europe, as well as cultural cooperation
in general in the European Union, giving a good
case study of regional approaches to diversity.

Collins, Jock. (2011). Identities and diversity. Cosmopolitan Civil Societies: An Interdisciplinary Journal. Sydney: University of
Technologies Sydney.

DHR Communications. (2010). How people
live their lives in an intercultural society.
Dublin: Irish Committee of the European
Cultural Foundation.

Retrieved from http://utsescholarship.lib.uts.edu.au/
epress/journals/index.php/mcs/issue/view/138

Retrieved from http://www.eurocult.org//sites/www.
eurocult.org/files/How_People_Liver_their_Lives_
in_an_Intercultural_Society.pdf

This collection of nine articles seeks to discuss
“the notion of identities and diversity from
multiple, dynamic, perspectives is central to the
cosmopolitan research project, as is the notion
of agency”. The majority of the essays explore
the issue of identity, specifically the many aspect
of Chinese immigration to Australia — the
discriminative government policies in Australian
history, “The Chinese” as the others, diasporic

Examines cultural diversity in Ireland beginning
with the history of migration to Ireland and the success of intercultural dialogue in terms of defining
cultural identity, impacting education, the delivery
of public services, and the impact it has on integration in local communities. This regional study is not
particularly concerned with the arts, however the
role of leadership in interculturalism may have an
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implication on organizational level, just as the
elimination of barriers to engage communities
through educational and public services is
applicable to the programming of an organization.
Forte, Maximilian C. (2010). Indigenous
cosmopolitans: transnational and transcultural indigeneity in the twenty-first
century. New York: Peter Lang Publishing
A collection of essays and case studies on Indigenous peoples from the perspective of cosmopolitan theory, and on cosmopolitanism from the
perspective of the indigenous world. Analysing
ethnography from around the world, the authors
demonstrate the universality of the local —
Indigeneity — and the particularity of the universal
— cosmopolitanism. Chapter seven, Transnational
Migration and Indigeneity in Canada: A Case Study
of Urban Inuit, examines the contemporary urban
Inuit space in Canadian cities and its “internal
cosmopolitanism” for bringing together different
generations of urban Inuit people (11).
Heffelfinger, Elizabeth, & Wright, Laura.
(2011). Visual difference: Postcolonial
studies and intercultural cinema. New
York: Peter Lang Publishing.
Through case studies of intercultural films and
their reception, the authors seeks to “provide
analyses in which scholars and teachers can
explore the ways that the films examined herein
work to further and complicate our understanding of ‘postcolonial’ as a fraught and evolving
theoretical stance” (Cover).
Katz, Stanley. (1985) History, cultural
policy, and international exchange in
the performing arts. Performing Arts
Journal 9(2/3).
Retrieved from http://www.jstor.org./stable/3245512
This paper explores the notion of a crisis of cultural internationalism in the context of America
public policy formulation and that most policies
were never specifically intended to impact upon
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the Arts. Hence, a comparative study is drawn
between the American and European model in
order to critique upon the notion of a ‘national’
cultural policy which can then bring change
to the international cultural exchange in the
performing arts.
Khan, Naseem. (2003). Reinventing Britain:
Cultural diversity up front and on show.
London: Arts council England.
Retrieved from http://www.artscouncil.org.uk/
publication_archive/reinventing-britain-culturaldiversity-up-front-and-on-show/
A short joint publication between the Guardian and Decibel project (Arts Council England
diversity initiative) that explores the idea of
cultural pluralism and details the development of
cultural diversity in the performing and visual arts
in England. This study outlines the milestones of
cultural diversity development in both Visual and
Performing Arts, from the 60s to the 90s. Minority
artists are being interviewed on their experience
on this topic.
Maloney, S. Timothy. Cultural diversity in
Canada.
Retrieved from http://www.imc-cim.org/programmes/WFM3/papers/session1/Maloney.pdf
A statistical overview of the diversity in Canada,
particularly in the broadcasting, new media and
other cultural industries. It gives a brief analysis
of how big cultural institutions in Canada such as
the Department of Canadian Heritage, Canada
Council for the Arts, National Arts Centre,
Canadian Museum of Nature, Canadian
Broadcasting Corporation, National Film Board
of Canada…etc. contributes to creating a diverse
Canadian content.
McGonagle, Tarlach. (2008). The promotion
of cultural diversity via new media technologies: An introduction to the challenges of operationalism. Strasbourg:
European Audiovisual Observatory.
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Retrieved from http://www.obs.coe.int/oea_publ/
iris/iris_plus/iplus6_2008.pdf.en
The article explores what it means to be committed to cultural diversity, particularly through the
lens of new media technologies and how this field
can help promote such initiatives: the challenges
of operationalising cultural diversity. It discusses
the potential of new media technologies in advancing cultural diversity in the public service and
European international public institution sector
(Council of Europe, European Union).
Nascimento, Claudia Tatinge. (2009) Crossing cultural borders through the actor’s
work: Foreign bodies of knowledge. New
York: Taylor & Francis.
As a part of the Routledge Advances in Theatre
and Performance Studies, this book examines the
notion of intercultural theatre as a theatrical avantgarde movement and the often conflicting interpretations of the rise of such a category in the context
of “new realities”. Ethics of intercultural performance
is explored in the context of identity politics and
definitions of ethical cultural border crossing. It further reassesses intercultural embodiment onstage
through focusing the actor at work and all that goes
into informing his/her performance.
Obuljen, Nina, & Smiers, Joost. (2006).
UNESCO’s convention on the protection
and promotion of the diversity of cultural expressions: Making it work. Zagreb:
Institute for International Relations.
Retrieved from http://www.ifacca.org/publications/2006/01/01/unescos-convention-on-theprotection-and/
In response to UNESCO’s earlier publication Convention on the Protection and Promotion of Diversity
of Cultural Expressions, a collection of essays that
describe the adoption of the UNESCO convention
and recommendations for future initiatives and
implementations including legal and economic
implications, governing the convention, and the
future for cultural diversity in the wake of adopting the convention. The articles offer a discussion

on what the Convention means to different level
of governments, their rights and obligations both
nationally and internationally.
Olsson, Machael & Yerbury, Hilary. (2010).
Digital ethnogrpahies.Cosmopolitan Civil
Societies: An Interdisciplinary Journal.
Sydney: University of Technologies Sydney.
Retrieved from http://utsescholarship.lib.uts.edu.au/
epress/journals/index.php/mcs/issue/view/128
A collection of articles addressing challenges that
come out of contextualising the term ethnography, as well as the research methodology
that is commonly considered in the context of
contemporary scholarship. Focus is also placed
on the possibilities of electronic publication for
the use of ethnographic data recorded in digital
forms. This collection is said to be “significant as
an acknowledgement of the future of scholarship, where technologies narrow the gap and
blur the boundaries between study participant,
researcher, and reader.” (ii).
Pavis, Patrice. (1996). The intercultural performance reader. London: Routledge.
This resource explores the possibilities and limitations of intercultural theatre in a Western context,
in particular examining interculturalism in contemporary African Theatre. From a non-Western
perspective, this reader introduces new vocabularies and performance techniques that both assist
with the interpretation and the development of
cross-cultural theatrical productions.
Root, Deborah. (1998). Cannibal culture: Art,
appropriation, and the commodification of
difference. Oxford: Westview Press.
“Root explores and explodes the consumption
of the Other as a source of violence, passion, and
spirituality (Cover)”. With examples of cases where
Western assimilate various minority cultures,
this book synthesizes Docker’s discussion on the
cultural cleansing of the indigenous people, and
Stock’s reading of globalization as a commodifier
of diverse cultural practices.
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Ross, Mariama. (2004). Art at the
crossroads: The contested position of
Indigenous arts in Ghana’s Post-Colonial
education systems. Studies in Art
Education 45(2)
Retrieved from http://www.jstor.org/stable/1321096
This resource explores the conflicting place of
indigenous arts in Ghana; the need to protect
cultural heritage and the need to adopt a
perceived modernity. This paper hence reports
an investigation of the presence and absence of
indigenous arts in Ghana’s current art educational
policies and practices in post-colonial Ghana.
This regional study on indigenous culture maybe
compared to Forte’s publication Indigenous
Cosmopolitans, as well as Chalmers’ Celebrating
Pluralism with its focus on visual arts education’s
power on raising pluralist awareness.
Stock, Cheryl (2005). The cocacolonisation
of difference: Homogenised
diversity in 21st century cultural practice.
Kuala Lumpur: Cultural Centre University
of Malaya and Ministry of culture and
Heritage Malaysia.
Retrieved from http://eprints.qut.edu.au/5730/
“Cocacolonisation stands as a metaphor for
globalisation, representing economic domination of world markets, cultural perpetuation of
exported US values and tastes and the spread of
a monoculture, blended with instant gratification and availability.” (Abstract). Globalization
has been accused to distort “cultural practices
and products which celebrate cultural pluralism,
through homogenising and commercialising that
pluralism and difference” (ibid.). This pessimistic
reading of globalisation not as an opportunity to
create easier access to different cultural practices,
but as a force that commodifies culture and even
identities cautions arts organizations to rethink
their programming. It is important to support
individual artists to maintain their integrity and
independence, despite of the homogenising
globalized economy.
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Retrieved from http://portal.unesco.org/en/ev.phpURL_ID=31038&URL_DO=DO_TOPIC&URL_SECTION=201.html
A summary of United Nations Educational,
Scientific and Cultural Organization’s 2005
General Conference. The objectives were to
promote/protect/encourage/foster/strengthen:
diversity of cultural expressions, dialogue
amongst cultures, interculturality, development
of all countries, distinction of cultural activities,
goods and services, states’ role in these areas and
international cooperation. This document and its
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UNESCO. (2001). UNESCO universal declaration on cultural diversity. Paris: UNESCO.
Retrieved from http://www.unescobkk.org/fileadmin/user_upload/culture/Cultural_lens/UNESCO_
Declaration_on_Cultural_Diversity.pdf
The UNESCO declaration makes statements on
identity, diversity pluralism, cultural diversity
and human rights, international solidarity, and
outlines an action plan for the implementation
of the declaration. The study suggest a action
plan for its members states to conduct national
and international investigation on the “standards
and practices of cultural diversity”, “exchange of
knowledge and practices”, “encouragement of
linguistic and cultural diversity in education”…etc.
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as a cultural policy document possibly in justification for the arts. However, certain indicators
maybe applicable on organizational level as a tool
of diversity planning evaluation.
Valverde, Leonard A. (1978). Strategies for
the advancement of cultural pluralism.
The Phi Delta Kappa, 60(2),
Retrieved from http://www.jstor.org/stable/20299236
This study sheds light on the effect of integrating
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The report examines intercultural dialogue and
its challenges in areas such as culture, education,
sports and youth, and the stakeholders in these
fields. It provides several recommendations for
implementing intercultural dialogue in European
nations and its implications for politics and policy
making. Similar to UNESCO’s studies Convention
on the Protection and Promotion of the Diversity
of Cultural Expressions, and World Report 2, this
study is not particularly concerned with the arts,
but demonstrate a trend in international cultural
studies and maybe of interest to policy makers
and government personnel.
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Retrieved from http://www.pact.ca/apps/act_GetFile.cfm?pdf=Down%20Centre%20-%20impact!%20
2009.12.pdf
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on take on diversity, with most of them concern
Audience Development and programming.
Although this short summary does not propose
practical recommendations to organizations
pursuing diversity planning, it is a background
reading on how other Canadian organizations are
currently operating.
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